Open Invitation to Tender. 
Procurement Procedure: Consultancy Services for the European Banking Authority’s Stress Tests (Reference No. EBA/2012/014/OVS/SER/OP) 
Terms of Reference

Background
Articles 21 and 32 of the EBA Regulation give the EBA powers to initiate and coordinate the EU-wide stress tests, in cooperation with the ESRB. The aim of such tests is to assess the resilience of financial institutions to adverse market developments, as well as to contribute to the overall assessment of systemic risk in the EU financial system. Stress tests are one of the primary components of the EBA’s supervisory toolkit.
In 2010 and 2011, the EU-wide stress tests have been conducted by the EBA in a constrained bottom-up fashion, using consistent methodologies, scenarios and robust key assumptions.  EU banks have been requested to calculate the impact on their solvency levels using their own models.
The next stress test exercise is planned to take place in 2013 and, as in the past, key features will be ad hoc data collection, a comprehensive quality assurance and peer review process, the definition of a set of benchmarks, and reporting.
Subject of the Contract
The EBA intends to conclude a contract for the provision of consultancy services related to the preparation of the stress test exercise in 2013. 
The contract will be concluded for a period of one year.  
Overall Objective

The overall objective of the project of which this contract will be a part is to contribute to the preparation of the 2013 Stress Test exercise as better clarified under the Scope of Work and Deliverables.
Scope of Work

The Consultant’s services will include - but may not be limited to - the following tasks:

a) Providing EBA staff with assistance in the design, implementation and reporting of stress tests. Assistance will include consultancy and project management in respect of the ex-post assessment of the previous stress test exercises and methodologies.
b) Developing “turn-key” methodologies for benchmarking the results of bottom-up stress tests, including user-friendly and interactive solutions for running top-down stress tests. This may include building block solutions, implying different granularity of results and data needs. 

c) Providing advice, consultancy and assistance in respect of the methodologies for the collection, management and storage of the data needed for checking bottom-up results as well as running the benchmarking exercises mentioned under b). More generally, to provide assistance to the EBA staff in all the data-related topics, including the interoperability of different data-sources for the purpose of running stress testing exercises. 

d) Contributing to the strengthening of the EBA capacity to manage ad-hoc data collection, including the development of “turn-key” procedures for the acquisition of data and integration in the methodology mentioned under b).

e) Developing “turn-key” and interactive tools for the reporting and presentation of stress test data and results internally as well as to the general public.  

 Project Management and Implementation
The services will include daily work with the EBA staff. The Consultant  will be allowed to work from his/her own offices but  will be expected to work at the EBA premises when requested and to take part in meetings and workshops with EBA staff, if requested by the EBA.  The Consultant must be able to respond to the EBA staff during EBA business hours over the phone or by email.
The Consultant will report to the Director of the Cluster Oversight and to the Head of the Risk Analysis Unit, or to another EBA staff member appointed by the Director of the Cluster Oversight.

Commencement Date and Period of Implementation
The Consultant’s services shall commence at the beginning of 2013.  The Consultant’s tasks are expected to be carried out during the first half of 2013 and the Consultant’s services are expected to be delivered over a period of six months, but the exact timeframe will be linked to the final decision on the 2013 EU-wide stress test scheduling.   

Personnel
To perform the services required under the contract the Consultant shall set up a team with the necessary know-how and experience required to perform all the tasks (e.g. bank analysts, statisticians and experts of quantitative methods, IT experts, SAS consultants).  The Consultant shall provide 20 man months of consultancy.
A single contact point as well as a back-up person must be provided by the Consultant.  The contact point and the back-up person must be fluent in written and spoken English. 
Deliverables

Along with consultancy and advice the Consultant shall deliver:
a) “turn-key” methodologies for benchmarking the results of bottom-up stress tests, including user-friendly and interactive solutions for running top-down stress tests. This may include building block solutions, implying different granularity of results and data needs;

b) “turn-key” procedures for the acquisition of data and integration in the stress testing methodologies;

c) “turn-key” and interactive tools for the reporting and presentation of stress test data and results, internally as well as to the general public;

