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Agenda item 1: Welcome and approval of the agenda

1. The EBA Chairperson welcomed the Members of the Board of Supervisors (BoS) and the
Members of Banking Stakeholder Group (BSG).

2. The EBA Chairperson asked the BoS and BSG members whether there were any comments on
the draft agenda. There were no comments on the agenda.

3. Finally, the EBA Chairperson informed the BoS and BSG that the Minutes of the last conference
call have been approved by written procedure.

Conclusion

4. The BoS and BSG approved the agenda of the meeting.

Agenda item 2: Report on the activities of the BSG

5.

The BSG Chairperson presented an overview of BSG activities since the last joint BoS/BSG
meeting in April 2023. She said that the BSG had been following the EBA Work programme and
were preparing for the upcoming work on MICA, DORA and CRR3/CRD6. She also mentioned
that all BSG's responses to the consultation papers as well as own initiative notes have been
published on the EBA website and that the BSG was dedicating some of their time to organising
workshops on various topics, such as the Roundtable on stacking orders aspects planned for
late October.

Coordinators of the BSG working groups summarised their recent activities. In particular, they
mentioned close liaison with the EBA on topics of capital and liquidity, specifically related to
the implementation of Basel Ill, MICA, DORA, AML as well as in the area of consumer
protection and complaints handling.
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7.

The Members of the BoS and BSG did not raise any comments.

Agenda item 3: BSG contributions to joint ESAs public consultations
on DORA

10.

11.

The EBA Chairperson introduced the item by reminding the Members that the development of
the DORA policy mandates has been progressing well and on time. The EBA has already
published the consultation papers on the first batch of Level 2 policy instruments and the ESAs
technical advice to the European Commission (EC) on the criticality criteria for designation of
critical third-party providers and oversight fees. The public consultation on the first batch of
mandates has concluded in September and the EBA has been assessing the feedback received,
while finalising the second batch of consultation papers, expected to be published around the
year end. The EBA Chairperson stressed that stakeholder engagement and input on the policy
instruments was key for the ESAs to develop good quality documents and reflecting the
specificities of all financial entities within ESAs’ remit. He thanked the BSG and the stakeholder
groups of EIOPA and ESMA for their valuable contribution.

A presentation by the BSG Members followed. In the presentation, a group of BSG Members
summarised the main observations identified by the stakeholders groups on the first batch of
consulted policy instruments, in particular a need to minimise overlap/duplication of reporting
and compliance requirements; further clarification of assignment of responsibilities for ICT risk
management; consideration of the cost of compliance for financial entities; expanding
assessment of potential impact of ICT failures, and increased emphasis on breaches involving
personal data. The BSG Members further presented, in detail, their observations on the
mandates related to risk management framework, the policies for ICT third party providers’
services, classification of major ICT-related incidents and the registers of information in ICT
contracts.

A discussion by the Chair of the ESAs Joint Committee sub-committee on Digital Operational
Resilience followed. He welcomed the input provided by the three stakeholders’ groups and
acknowledged that the ESAs were at the stage of analysing and addressing the feedback
received through over 420 responses. He said that DORA had a cross-sectoral nature and had
numerous interconnections with other legislation. He stressed the need to: maintain
momentum; pragmatism; high quality; proportionality and good engagement and mentioned
the constraints due to the Level 1 text. He reacted on a number of points raised by the BSG
members. He finished by mentioning that the deadline for the finalisation of the first batch of
policy instruments was 17 January 2024 and that the EBA was planning to launch the public
consultation on the second batch of policy instruments around the end of
November/beginning of December 2023.

The BoS Chairperson concluded by stressing that the ongoing work on DORA mandates
continues with good pace and the final products should reflect the views of the market
participants from various sectors.
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Agenda item 4: Preliminary analysis of the impact of different EU
deposit coverage levels

12.

13.

14.

15.

The EBA Chairperson introduced the item by acknowledging that deposit protection was
essential for mitigating the risk of bank runs and maintaining financial stability. He then
outlined that in response to a recent EC request, the EBA prepared an analysis of the current
coverage level, as well as scenarios whereby the coverage level was increased. The
Chairperson invited the Members to comment on the preliminary results which the EBA was
planning to finalise and publish by the end of the year.

The EBA Senior Policy Expert continued by presenting selected preliminary results of the
assessment of the current deposit coverage level. He also elaborated on the EC’s request and
explained that on 23 June 2023, the EC sent to the EBA a formal request to provide an analysis
of the current deposit coverage level. The EC requested the EBA to submit the analysis in two
steps: the interim results of the analysis of data concerning the adequacy of the current
coverage level by 27 September 2023, with final results due by the end of 2023. More
specifically, for the interim results in the first step, the EC requested the EBA to provide analysis
of the following most recent, anonymised, and aggregated data for each DGS: the proportion
of fully covered depositors by natural persons and legal persons, the proportion of public
authorities’ deposits. Turning to the results, the EBA observed that the interim results showed
that the average deposit held by natural persons was around EUR 20,000 while for legal
persons it was about EUR 155,000. With regard to the coverage of deposits, the preliminary
results showed that more than 95% of all depositors were currently fully covered, i.e., the sum
of all their deposits in one bank was below EUR 100,000. However, less than 60% of eligible
deposits were covered, — which meant that a very small group of depositors held a high
amount of deposits above EUR 100,000. The Senior Expert noted that compared to previous
analysis, the proportion of depositors who were fully covered had not changed much between
2007 and 2022 and the proportion of covered deposits over all eligible deposits decreased
somewhat in the same period which meant that the vast majority of depositors remained
within the coverage limit, but those who were above the coverage limit, held significantly more
deposits than they did in 2007. He concluded by presenting findings at different coverage
levels and said that on average, increasing the coverage level to EUR 150,000 would increase
the volume of covered deposits by 9% for EU DGSs; EUR 250,000 would increase the volume
of covered deposits by 19% for EU DGSs, and EUR 1,000,000 for legal persons only would
increase the volume of covered deposits by 21% for EU DGSs.

A contribution by the BoS discussant followed. He raised questions on the purpose of a deposit
insurance, trust in the banking system and its credibility.

One BSG Member stressed that the trust in the deposit guarantee scheme was of utmost
importance and wondered whether, considering the latest developments on the market and
analysis done by the EBA, the levels of deposit coverage remained adequate. He also pointed
to the fact that there was a limited group of depositors who were not covered given the
significant amounts of deposits and said that financial institutions should focus, in this regard,
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16.

17.

18.

on appropriate risk management and avoid excessive amounts of liquidity and assets.
Supervisors, on the other hand, should monitor concentration risks among depositors and
liquidity risks in banks. Another BSG Member noted that it was not for depositors to assess
whether financial institutions were credible and that it was the entire banking system that
should ensure credibility of its institutions. Several BSG Members stressed that existing DGSs
were crucial for the trust in the banking system. One BSG Member opposed raising the levels
of the coverage limits and explained that it would be the depositors who would have to pay
for these raised levels. He also pointed at the role of financial education, the possibility for
wealthy depositors to distribute their deposits among various financial institutions and as well
as a relative low levels of deposits of natural persons. Other BSG Member was of the view that
any increase of the deposit coverage level should be carefully considered and conducted in a
way that would increase the trust of the depositor and did not have opposite impacts. One
BSG Member mentioned that the increase of the deposit coverage level might lead to the
increase in the amount of deposits at the cost of funds being invested in other financial
products, with a negative impact on the development of capital markets in the EU. Similarly,
another BSG Member was of the view that consumers should be encouraged to invest in better
renumerated products than deposits. She said that the levels of deposits identified by the EBA
were high and asked the EBA to provide further details on the distributions of these deposits.
One BSG Member asked the EBA to provide details on the types of legal persons with large
amounts to deposits.

The BSG Chairperson asked for clarification on domestic and non-resident deposits and
referred banks’ practices on increasing the number of deposits by various promotional
activities.

In his response, the EBA Senior Policy Expert acknowledged different aspects that the EBA had
to consider in its analysis, in particular related to consumer protection, financial stability, and
moral hazards. He clarified that the EBA did not have data to distinguish between SMEs and
corporates, and residents and non-residents. He also noted that the vast majority of public
authorities were not covered by the DGS but that the EBA has been drafting an analysis in this
regard given that the EC requested it in its call for advice as well.

The EBA Chairperson concluded by noting the comments and said that the EBA would continue
analysing the findings and provide the final response to the EC in December 2023.

Agenda item 5: Basel lll roadmap — L2 mandates

19.

The EBA Chairperson reminded the Members that the on 27 June 2023, a political agreement
was reached between the European Council and the European Parliament on the proposal put
forward by the EC on the banking package. The package included amendments to the Capital
Requirements Regulation (CRR 3) and to the Capital Requirements Directive (CRD VI). The
implementation of Banking Package/Basel Il framework required the EBA to develop around
130 mandates in a broad range of technical areas.
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20.

21.

22.

23.

24.

25.

The EBA Director of Prudential Regulation and Supervisory Policy Department (PRSP)
continued by presenting a roadmap on the mandates. She stressed that EBA was currently
awaiting the finalisation of the legislative text and would subsequently provide an update with
the final number of mandates and the politically agreed timeline. Afterwards, the EBA was
planning to publish the finalised roadmap together with the first set of consultation papers.
The Director of PRSP clarified that the mandates related to the direct implementation of the
Basel Ill accord have been prioritised and according to the legal deadlines now put in the
legislation. The work has been already initiated in reporting, market, credit and operational
risk areas with the EBA issuing first consultation papers by year end or Q 1 2024. These areas
were mandates with the biggest operational impact on information systems and prudential
metrics adjustments.

The EBA Director of Data Analytics, Reporting and Transparency Department (DART) presented
the planned work in the area of reporting. She said that in the first phase, the EBA was planning
to focus on Basel lll implementation to be ready for 01 January 2025 application date. She said
that the main work would be done on credit risk, market risk and operational risk to address
the changes proposed in the CRR3. In the first phase the EBA was also working on developing
a Pillar 3 Data Hub. In the second phase, the EBA would fully focus on new reporting with an
aim to finalise all the work in 2025.

The Director of PRSP continued by stressing that the ability of the EBA to deliver on the
roadmap was contingent on a significant number of assumptions and would require support
and collaboration with all parties and stakeholders. As main issues she mentioned a lack of
resources at the EBA level, high number of mandates in the area of credit and market risk,
overlaps with MICA/DORA tasks that had similar timelines for finalisation as well as review of
existing legislation.

A contribution by the BoS discussant followed. He stressed the complexity of the topic,
significant number of mandates, a need to amend some of the existing legislation to be in line
with the new legislative proposals. In this regard, he questioned how other stakeholders,
including financial institutions could be involved in the preparatory work. Finally, he also
pointed at the new issue of ESG and how it could be captured in the Pillar 1 framework.

One BSG Member supported the roadmap and noted that it was challenging for the BSG to
contribute to the EBA’s work without the final legal proposal. She also referred to
developments in the US and UK and stressed that uncertainty, also from the international
perspective, was high. She pointed at implementation costs, credit risk, timelines and asked
the EBA to avoid gold-plating in its Level 2 work. Other BSG Member asked for longer than six
months periods for implementation at the level of the industry. Several BSG Members pointed
at planned implementation of Basel Ill in the US and UK in July 2025 and questioned the
timelines envisaged in the EU.

The EBA Chairperson highlighted that the aim for the Basel Il was that the implementation of
the requirements was timely, complete and faithful.
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26.

27.

28.

One BSG Member questioned whether the EBA considered in its preparation of the roadmap
and the prioritisations the mentioned aims of the Basel Ill implementation. Other BSG
Members asked for early drafts of the proposed Level 2 legislations given that the banking
industry would need sufficient time to prepare for the necessary changes. One Member also
raised concerns from possible fragmentations and different requirements in different
countries and asked the EBA to align its work with other international counterparts.

The ECB Banking supervision representative indicated that the impact of the Basel reforms
tended to decline over time. Furthermore, he stressed that the implementation in other
jurisdictions was expected to align overall with global requirements and, given the
implementation efforts, it was important to move forward with the preparations in banks,
competent authorities and EBA.

In her response, the Director of PRSP confirmed that the EBA would only start consulting on
its draft proposals once the trilogue was concluded. She also highlighted that the EBA was
closely cooperating with the supervisory community in its preparatory work.

Agenda item 6: AOB

29.

30.

The EBA Chairperson informed the Members that the next joint BoS/BSG meeting was planned
to take place 24 April 2024.

The Members did not raise any comments.
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