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Board of Supervisors” analysis and

assessment

The EBA Board of Supervisors (BoS) takes note of the
Consolidated Annual Activity Report 2022, submitted by
the Executive Director (‘Authorising Officer’) in accord-
ance with Article 47(1) of the Financial Regulation appli-
cable to the EBA.

Analysing and assessing the Consolidated Annual Activity
Report 2022, the BoS has made the following observa-
tions.

This report, together with the EBA Annual Report 2022,
contains a comprehensive account of the activities car-
ried out by the EBA in the implementation of its mandate
and work programme during 2022. The EBA has met its
obligations under Article 47(1), providing a detailed ac-
count of the results achieved in relation to the objectives
set in the work programme for 2022, financial and man-
agement information.

The BoS takes note of the reports of the European Court
of Auditors and the Internal Audit Service, and of the
EBA's response to these reports.

The BoS notes that the Executive Director has no reser-
vations or critical issues to report that would affect the
presentation of the annual accounts for the financial year
2022 to the discharge authority.

Paris, 15 June 2023

José Manuel Campa
Chair of the Board of Supervisors
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Introduction

The European Banking Authority (EBA] was established
on 1 January 2011 under Regulation (EU) No 1093/20101 of
the European Parliament and of the Council of 24 Novem-
ber 2010. The Authority is part of the European System
of Financial Supervision (ESFS] and took over all existing
responsibilities and tasks of the Committee of European
Banking Supervisors.

The EBA works to ensure effective and consistent pru-
dential regulation and supervision across the European
banking sector. Its overall objectives are to maintain fi-
nancial stability in the EU and to safeguard the integrity,
efficiency, and orderly functioning of the banking sector.

The main task of the EBA is to contribute to the creation
of a European Single Rulebook in banking, a single set
of harmonised prudential rules for financial institutions
throughout the EU. This creates a level playing field and
provides a high level of protection to depositors, investors,
and consumers. The Authority also plays an important
role in fostering the convergence of supervisory practices
to ensure a harmonised application of prudential rules.
Finally, the EBA assesses risks and vulnerabilities in the
EU banking sector through, in particular, regular risk as-
sessment reports and pan-European stress tests.

Other tasks currently set out in the EBA's mandate in-
clude:

e investigating alleged incorrect or insufficient appli-
cation of EU law by national authorities;

e taking decisions directed at individual competent au-
thorities (CAs) or financial institutions in emergency
situations;

e mediating to resolve disagreements between CAs in
cross-border situations;

e acting as an independent advisory body to the Euro-
pean Parliament, the Council and the Commission;

e takingaleading role in promoting transparency, sim-
plicity and fairness in the market for consumer finan-
cial products or services across the internal market;

e leading, coordinating and monitoring the AML/CFT
work across the EU until a new dedicated European
legislative framework is in place;

e monitoring new and existing financial activities and
contributing to the establishment of a common Eu-
ropean approach towards technological innovation;

e integrating ESG considerations into regulation
through enhanced disclosure, advanced risk man-
agement standards, and updates to the prudential
framework and stress test methodologies.

To perform these tasks, the EBA issues regulatory and
non-regulatory instruments, including technical stand-
ards, guidelines, recommendations, opinions and ad hoc
or regular reports.

The technical standards are legal acts that specify par-
ticular aspects of an EU legislative text (directive or regu-
lation]) and aim at ensuring consistent harmonisation in
specific areas. Once adopted by the European Commis-
sion, technical standards, unlike other EBA documents,
are legally binding and directly applicable in all Member
States.
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CONSOLIDATED ANNUAL ACTIVITY REPORT

The 2022 Consolidated Annual Activity Report (CAAR)
provides an overview of the Authority’s main activities
and achievements during the year. It covers the execu-
tion of its work programme, its budget, its staff policy
plan, its financial management and its internal control
systems.

In early 2022, as the global population was striving to
recover from the COVID-19 pandemic’s health and eco-
nomic crisis, the unexpected Russian war of aggression
against Ukraine caused yet another significant humani-
tarian and financial toll both on Europe and across the
rest of the world.

Despite these challenges and the uncertain economic
outlook, the EBA worked diligently to adapt its fundamen-
tal operations and work processes to establish a more
effective and sustainable workplace.

In 2022, the EBA prioritised five vertical areas and one
horizontal area, each of which was accompanied by a pro-
gramme of tasks in order to achieve these priorities. The
EBA was able to execute 95% of its objectives and ful-
filled the vertical and horizontal priorities outlined in the
2022 work programme. Alongside this, the EBA was able
to successfully execute 99.6% of the adopted budget and
98% of the staff establishment plan.

In 2021, the global health situation showed signs of im-
provement in Europe, and the EBA therefore began to
transition its work arrangements to a more hybrid work
model. In July 2022, the EBA adopted by analogy the Eu-
ropean Commission’s April 2022 decision on working

time and hybrid working, embracing a modern, flexible,
and digital work environment.

The staff survey run in early 2022 revealed a notable in-
crease in staff satisfaction levels and identified specific
areas for further improvement. In response, the EBA
management launched a series of initiatives through-
out 2022 aimed at enhancing staff identification with the
EBA's values and culture, expanding career development
opportunities, and promoting wellbeing at work. These
efforts will continue into 2023 as the EBA strives to fully
integrate these initiatives in the relevant areas.

The implementation of various technological initiatives
has led to significant improvements in our agency’s op-
erations. For instance, the conclusion of the EBA Col-
laboration Platform using Microsoft Teams has greatly
enhanced our capacity to collaborate effectively and ef-
ficiently with both internal and external stakeholders
across diverse projects. Furthermore, the Cloudification
Program is helping us leverage cloud-based technolo-
gies. Additionally, we have made substantial enhance-
ments in our security and data protection compliance to
safeguard sensitive information.

Finally, a significant achievement for the EBA in 2022 was
being granted the European Eco-Management and Audit
Scheme (EMAS) registration by the French Ministry for
the Ecological Transition. This prestigious award, valid
for three years, recognises the EBA’s dedication to envi-
ronmental matters and the high calibre of its work at both
the operational and core levels.
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Part | - Policy achievements of the year

Every year, the EBA defines its multi-annual priorities
and annual work programme (WP] considering its found-
ing regulation, related tasks, and mandates, as well as
specific additional tasks conferred on it by the co-legis-
lators, its assessment of the European banking sector as
well as the broader economic and geopolitical situation.

In particularthe Russianwar of aggression against Ukraine,
at a time when the global economy started to recover from
the COVID-19 pandemic gave rise to new challenges and
uncertainty and required the EBA, in conjunction with CAs
and the EU institutions, to react and adjust focus for 2022.

Initially, the draft 2022 WP was developed in January 2021
around five vertical and two horizontal strategic priorities
approved by the EBA’'s Board of Supervisors in the context
of the Single Programming Document (SPD) for the years
2022 to 2024. This was then updated to reflect any devel-
opments, along with input from the EBA’s Advisory Com-
mittee on Proportionality (ACP), for the publication of the
formal 2022 EBA work programme in September 2021 (?).

EBA MULTI-ANNUAL OBJECTIVES 2022-2024

“Vertical” priorities

1. Single Rulebook: development, maintenance,
proportionalityEU;

2. Risk assessment: Stress tests and tools sup-
porting supervisory convergence;

3. Banking and financial data for authorities and
market discipline;

4. Digital finance, digital operational resilience and
financial innovation: support, embed, strengthen;

5. AML/CFT: support, contribute, advise.

“Horizontal” priorities

1. ESG: embed in the EBA's products and working
model;

2. COVID-19: short and medium-term responses.

As such the EBA’'s planned work for 2022 largely repre-
sented a continuation of the work carried out in 2021. Thus,
the transposition of the Basel lll framework in the EU and
the implementation of the EU’s digital financial strategy,
most notably the legislative proposals on a Digital Opera-

(2 https://www.eba.europa.eu/sites/default/documents/files/document_Li-
brary/About%20Us/Work%20Programme/2022/1021339/EBA%202022%20
Annual%20Work%20Programme.pdf

tional Resilience Act (DORA] and on Markets in Crypto-
assets [MIiCAJ, were some of the important drivers of the
EBA's activity in 2022. Preventing the use of the financial
system for the purposes of money laundering and terrorist
financing (ML/TF) constituted another important point of
focus. Further, developing a relevant environmental, social
and governance (ESG) framework for banks, and monitor-
ing the impact of COVID-19 on their balance sheets re-
mained at the forefront. The Authority also updated its
Peer Review work plan for the period 2022-2023, in ac-
cordance with the EBA regulation ([ESAs’ Review').

Against that background, the following priorities were de-
rived to for the EBA’'s 2022 work programme:

EBA PRIORITIES 2022

“Vertical” priorities

Monitor and update the prudential framework
for supervision and resolution;

2. Revisit and strengthen the EU-wide stress test-
ing framework;

3. Banking and financial data: leverage the EUCLID;

4. Digital Resilience, Fintech and Innovation:
deepen analysis and information sharing;

5. Fight ML/TF and contribute to a new EU infra-
structure.

“Horizontal” priorities

1. ESG: provide tools to measure and manage
risks;

2. COVID-19: monitor and mitigate the impact.

The Russian war of aggression against Ukraine led the
EBA to consider challenges and uncertainties arising
from that conflict for areas within the EBA's remit and to
address these within the above priorities. This resulted
immediately in a heightened focus on assessing the risks
that arise for banks and the financial sector, but also on
efforts contributing to the application and enforcement of
imposed sanctions and, on a more immediately relevant
level for people affected by this conflict, on providing
guidance to facilitate access to the financial system.

1.1. Assessment of 2022 objectives

In 2022, the EBA executed 94% of around 252 tasks or
mandates set out in the published EBA 2022 work pro-
gramme.


https://www.eba.europa.eu/sites/default/documents/files/document_library/About Us/Work Programme/2022/1021339/EBA 2022 Annual Work Programme.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/About Us/Work Programme/2022/1021339/EBA 2022 Annual Work Programme.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/About Us/Work Programme/2022/1021339/EBA 2022 Annual Work Programme.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/About Us/Work Programme/2022/1021339/EBA 2022 Annual Work Programme.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/About Us/Work Programme/2022/1021339/EBA 2022 Annual Work Programme.pdf

This rate was calculated by looking at the state of fulfil-
ment of tasks set out in the 'EBA activities” section of the
2022 WP, either as ongoing or as subject to a specific de-
livery date. For 6% of tasks, delivery was postponed or (to
a lesser extent) delayed to a later stage.

In addition to the planned work as set out in the published
WP, the EBA undertook additional work, tasks or man-
dates that were not foreseen in the initial planning but
needed to be undertaken regardless. With this additional
work, the overall number of tasks amounted to around
296, with an execution rate of 95%.

With a focus only on work that was subject to a specific
delivery date - as set out in the published 2022 work pro-
gramme plus additional work - the execution rate lies at
89%.

The graph below and the tables in section 1.2 show that
some mandates were delivered later than initially antici-

Breakdown of deliverables by category

CONSOLIDATED ANNUAL ACTIVITY REPORT

pated, mainly due to the complexity of topics or difficul-
ties in reaching agreement, and challenging deadlines
set by the co-legislators for delivering mandates, often
in combination with resource constraints, which required
the Authority to prioritise some tasks over others. Where
legal deadlines were affected, changes were discussed
with the European Commission.

Further to the above, and at times adding to the reasons
for delays or the postponement of tasks, was the signifi-
cant number of mandates and work that the EBA had to
take on and that had not always been foreseen as part of
the original planning. This represented 15% of all tasks
(including ongoing work).

The following overview reflects the main categories of
deliverables, where the focus is limited to work that was
subject to a target delivery date in the published 2022
WP as well as additional work not initially foreseen in the
planning:

140 140
125
120 120
100 100 | 0n hold
80 80 B Reported / delayed
60 58 0 m Additional
40 I 40 Completed - delay
20 20 18 o0 ™ Completed - incl. short delay
s @ 2 B I (I I I
. S S S & X . >
S S & & & X
N &

The largest number of deliverables are reports, followed
by guidelines, technical standards (RTS and then ITS], re-
sponses to calls for advice and opinions. Both proportionally
and absolutely, the highest number of outputs completed
with a delay was incurred for RTS, although it is relevant to
point out that three of the six standards were connected and

Work programme execution Tasks as set out in WP 2022 257
Execution rate 94%
Tasks including additional work 296
Execution rate 95%

that the delay incurred was brought about by the complexity
of the topic and related difficulties in reaching agreements
on the policy decisions. Further detail on the EBA's main
achievements and output is discussed below and in section
1.2.

Deliverables Reports
RTS/ TS

Guidelines

Opinions ]
Advice b
Peer reviews 3
1
b
1

Stress test
Other
Ongoing tasks
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1.1.1. Five vertical priorities (VPs) in 2022

VP1 2022 - Monitor and update the prudential
framework for supervision and resolution

While the European banking and financial system entered
the pandemic-related relative downturn in robust finan-
cial health, the sustained resilience was also helped by
fiscal and monetary support from the EU authorities, na-
tional governments and central banks, coupled with the
use of flexibility embedded in the regulatory frameworks
and quick fixes that allowed banks to continue their piv-
otalrole of financing and to otherwise weather their debts
through the implementation of moratoria. These are dis-
cussed in further detail under horizontal priority 2 below.

The Authority placed continued attention on the bench-
marking activities both in credit and market risk models,
IFRS 9 models that support CAs with the assessment of
internal approaches used for the calculation of own funds
requirements, and remuneration practices.

The completion of the risk reduction package roadmaps and
the whole Single Rulebook attached to this updated frame-
work progressed towards nearly its final stage. The EBA
started responding to the Commission calls in the form of
advice on capital and liquidity treatment of securitisation
transactions in light of possible revised Level 1 provisions.

The monitoring of the regulatory framework implementa-
tion required a significant involvement at this pointin time
of the regulatory cycle, i.e. the end of the RRM package.

The list of capital instruments classified as Common Eq-
uity Tier 1 (CET1) was updated, including for instruments
specific to investment firms. Special considerations were
issued regarding green instruments. A number of opera-
tional aspects of the LCR and NSFR were given best prac-
tice and guidance. In addition, the report on total loss-
absorbing capacity and minimum requirements for own
funds and eligible liabilities [TLAC/MREL] evidenced con-
vergence and standardisation in terms of legal drafting of
the notes and programmes, deriving also from the actual
implementation of the EBA recommendations made in
the first instance.

Support for the transposition of Basel Ill into the Euro-
pean framework continued in 2022. The monitoring of de-
velopments, the preparatory and planning work, and the
publication of roadmaps required and will require signifi-
cant resources.

Regarding resolution, the EBA continued to work on
strengthening the effectiveness of the framework via fur-
ther development of its resolvability guidelines - with the
issuance of two consultation papers: one aiming to en-
sure that a minimum level of harmonised information is
made public by authorities with regard to the mechanics
underpinning the execution of the bail-in tool, a second
on resolvability testing aiming at a framework to ensure
that resolvability capabilities developed to comply with
the resolvability and transferability guidelines are fit for
purpose and effectively maintained by institutions and
resolution authorities.

KPIs
Indicator Weight Short description Target Achievement
. .
Number of technical standards Nurber of technical standards, GLs and reports delvered on ;]tg]rogtzadr-ger;a?fh:%is rr[lgnoduattg
' 100% time stemming from the implementation of the risk reduction 70 geted mary

GLs, reports, etc. delivered
package

were delivered as can be seen in
section 1.2, under activities 1-9)

Source of information: EBA work programme monitoring tool and publications

For more detail on the KPIls and related achievements see Annex |.

[} Target as per 2022 work programme:
. Article 4(4) of the CRR: draft RTS on connected clients - completed;

. Article 84 CRD V: GLs on the IRRBB and the CSRBB - completed;

~N OO0 —

10

L
. Article 451(2) of the BRRD: impact assessment report on MREL - completed;

. Article 504a of the BRRD: report on crossholdings of MREL among G-SlIs and O-Slls - postponed to Q2 2023;

. Articles 98(5a) and 84(4) of CRD V: RTS on standardised and simplified methodologies for the IRRBB - completed;

. Articles 98(5a) and 84(4) of CRD V: RTS on supervisory shock scenarios and outlier tests for the IRRBB - completed;
L
L

. Article 434a of the CRR: ITS on reporting of the interest rate in the banking book (IRRBB] - planned for Q3 2023.



VP2 2022 - Revisit and strengthen the EU-wide stress
testing framework

After finalising the 2021 EU-wide stress test and agree-
ing on the final revised new framework for the exercise,
the focus in 2022 moved to putting the new features into
practice and working on the new methodology for the next
EU-wide stress test.

The revision of the methodology started with collecting
the lessons learnt from the previous exercise via dedicat-
ed workshops and bilateral meetings. This feedback was
used together with the newly agreed features to prepare
the 2023 stress test exercise. As part of its revision, the
EBA considered the recommendations from the 2019 ECA
report on the implementation of the EU-wide stress test
and substantially increased the number of banks included
in the exercise to 70 entities, covering roughly 75% of total
banking sector assets in the EU and Norway.

The draft EU-wide stress test package, including the
methodology, templates and template guidance, was
shared with banks in November 2022, ahead of the for-
mal launch of the exercise which took place in January
2023. The 2023 EU-wide stress test now foresees a con-
strained bottom-up approach combined with a top-down

KPls

Indicator Weight

Design and implementation of the

0
revised stress test methodology 100%

Short description

Develop the new stress test framework Yes

CONSOLIDATED ANNUAL ACTIVITY REPORT

model used for net fee and commission income. The EBA
also released macroeconomic scenarios, where the ad-
verse scenario is based on a narrative of hypothetical
heightened geopolitical tensions, high inflation and high-
er interest rates having strong adverse effects on private
consumption and investments, both domestically and
globally. The very severe adverse scenario is designed to
help assess the resilience of the European banking sys-
tem to a severely deteriorated macro environment.

Alongside the setting of stress tests, the EBA has a re-
sponsibility to identify and analyse trends, potential risks
and vulnerabilities in the sector. This not only helps en-
sure the orderly functioning and integrity of financial
markets but also contributes to the stability of the finan-
cial systemin the EU. The EBA’'s annual Risk Assessment
Report for 2022 highlighted seven areas of concern: mac-
roeconomic environment, risks to assets and liabilities,
capital, profitability, operational resilience, and policy
implications.

Given the uncertain environment created by the Russian
war of aggression against Ukraine, the EBA, in response,
placed a significant focus on assessing the risks for
banks and the financial sector, and took action to monitor
the sector.

Target Achievement

Achieved (new methodology pub-
lished)

Source of information: EBA work programme monitoring tool and publications

For more detail on the KPls and related achievements see Annex |.

VP3 2022 - Banking and financial data: leverage
EUCLID

EUCLID, the EBA's data infrastructure, is developed and
used by the EBA to gather and analyse regulatory data
from a wide range of financial institutions. The scope of
the data was further expanded in 2022, with additions ex-
tending from supervisory and resolution data and master
data to populate the Credit Institution Register and the
Payment Institution Register to payment fraud data. The
EBA’s master data component of EUCLID was enriched
with data for investment firms, enabling the collection of
prudential data for these entities also. Increased cover-
age of regulatory data from different types of financial
entities allows better refined and proportionate risk and
policy measures.

The EBA undertook the EU-wide transparency exercise
as part of its ongoing efforts to foster transparency and
market discipline in the EU financial market. The EBA
disclosed detailed data for 122 banks across 26 coun-
tries of the European Union (EU) and the European Eco-
nomic Area [EEA] at the highest level of consolidation for
the reference dates of 30 September 2021, 31 December
2021, 31 March 2022 and 30 June 2022. The results were

based fully on the supervisory data submitted to the EBA
via the EUCLID platform.

Furthermore, follow-up actions from the conclusions of
the feasibility study on an integrated EU reporting frame-
work resulted in i) an assessment of the semantic inte-
gration between the EBA’'s supervision and resolution re-
porting frameworks and the ECB's statistical framework,
and ii) an assessment of the feasibility of using the EBA’s
Data Point Model Refit for statistical purposes. Both as-
sessments led to encouraging outcomes that should lead
to further synergies and increased consistency, benefit-
ting institutions and authorities. Plans to establish a Joint
Bank Reporting Committee for supervisory, resolution
and statistical authorities to advance integration of re-
porting and a Reporting Contact Group for stakeholders
are a further outcome of the discussions that followed
this feasibility study.

The EBA Data Strategy aims to accomplish three strate-
gic goals: i) improve standardisation, harmonisation and
integration of regulatory data, ii] strengthen capabilities
for processing and analysing requlatory data, and iii) en-
able the EBA as a data hub to share data and insights
with internal stakeholders and the whole data ecosys-
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tem. Work on the Data Strategy further progressed
through the series of initiatives set out in the EBA stra-
tegic roadmap, and for which preparatory work had al-
ready started in 2021. The EBA completed with EIOPA
its project to improve and enhance their common data
model to increase standardisation and be fit for future
reporting and digital processing (DPM ReFit project).
The EBA also enhanced its internal data governance

processes and launched an internal data analysis portal
to ensure easy access to and analysis of data. The EBA
reached out to new audiences by extended use of data
visualisation and offering easy-use tools to the public.
These actions brought the EBA closer to the ultimate
goal of its data strategy, which is to leverage EUCLID
in order to bring more value to the EBA’s stakeholders
through data.

KPIs
Indicator Weight Short description Target Achievement
. Increase in data requests from internal and N :
A: Increase in data requests from 0 0 Achieved: increase in data requests by
the EBAS stakeholders 40% external stakehqlders for the EUCLID data 30% 21% (from 207 to 246)
compared to previous year
B: Data strategy KPI - objective 1 20% Data assets completely catalogued (%) 100% Target 75% achieved
Achieved: b dashboards (supervisory
benchmarking of internal models,
C: Data strategy KPI - objective 20% New dashboards produced b large  exposures,  non-performing
loans, master data management, in-
stances)
Achieved: b data assets (large expo-
D: Data strategy KPI - objective 3 20% New data assets shared by the Data Hub b sures net stale funding rato (NSFR),

resolution, fraud, supervisory bench-
marking of internal models)

Source of information: KPI A: Jira ticketing system for data requests; KPI B: EBA SAS Knowledge Base: Data in EUCLID (europa.eu); KPI C: SAS Visual
Analytics Viewer [europa.eu); KPI D: EBA SAS Knowledge Base: Data in EUCLID (europa.eu)

For more detail on the KPIls and related achievements see Annex |.

VP4 2022 - Digital Resilience, Fintech and Innovation:
deepen analysis and information sharing

Throughout 2022 the EBA monitored financial innovation
and identified areas where further regulatory or supervi-
sory response may be required. The EBAworked on value
chains, platformisation, crypto-assets and the impact of
artificial intelligence. Additionally, in 2022 the EBA con-
tinued to support knowledge sharing between supervi-
sors and common regulatory and supervisory stances
via the EBA FinTech wKnowledge Hub and the joint ESAS’
European Forum for Innovation Facilitators (EFIF) by the-
matic analysis and by potential policy responses. For ex-
ample, the EBA organised two workshops on ITC security
and artificial intelligence, and training sessions on shar-
ing practices. Also, the EBA supported CAs in identify-
ing how technology-enabled innovations in supervision
(suptech) could facilitate and enhance the effectiveness
and efficiency of their work.

The EBA continued its monitoring of and response to
technological innovation, ICT and cyber risks, with a view
to strengthening the operational resilience of financial
services in its scope and ensuring regulation and super-
vision are ‘tech ready’. This activity followed the principle
of technological neutrality, ensuring that regulatory and
supervisory approaches facilitate technological change
and scalability across the Single Market whilst continu-
ing to safeguard consumer protection, system resilience
and stability. Suchw an example was the joint ESAs warn-

12

ing on crypto-assets, which warned consumers about the
high risk and speculative nature of such assets, and set-
ting out key steps to ensure informed decisions can be
made.

Regarding the two legislative proposals by the Commis-
sion, the Digital Operational Resilience Act (DORA) and
Markets in Crypto-assets (MiCA), the EBA started plan-
ning, and in some cases worked on, the policy and su-
pervisory mandates included in these draft legislations.
At the same time the EBA (and the ESAs] contributed to
shaping the legislative dossiers by way of the response
provided to different calls for advice on digital finance
and related issues, including in that context the report on
non-bank lending. This report sets out policy proposals
for the Commission that could help to address risks and
concerns related to non-bank lending from the perspec-
tives of prudential supervision, consumer protection and
conduct of business, AML/CFT aspects, and macropru-
dential and microprudential risks.

The EBA, together with the other ESAs, the European
Commission and Florence School of Banking and Finance
(Robert Schuman Centre, EUI) contributed to the EU Su-
pervisory Digital Finance Academy [EU-SDFA]. Launched
in October 2022, it was established to support financial
supervisory authorities in coping with the risks and op-
portunities offered by advanced technologies in the finan-
cial sectorvia training cycles and workshops involving the
financial supervisory community.


https://sas.eba.europa.eu/htmlreports/sas_kb/html/page4.html
https://sas.eba.europa.eu/SASVisualAnalyticsViewer/?reportSBIP=SBIP%3A%2F%2FMETASERVER%2FEBA%2FCommon%2FReports%2FEBA Portal(Report)&page=vi3688
https://sas.eba.europa.eu/SASVisualAnalyticsViewer/?reportSBIP=SBIP%3A%2F%2FMETASERVER%2FEBA%2FCommon%2FReports%2FEBA Portal(Report)&page=vi3688
https://sas.eba.europa.eu/htmlreports/sas_kb/html/page4.html
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KPls
Indicator Weight ~ Short description Target Achievement
A: Proportion of policy responses Proportion of policy responses (recommendation, GL,
to material risk findings in the area 60% warning, etc.) issued by the EBA in relation to material 80% Achieved (3 policy responses)
of innavation risk issues stemming from financial innovation
Number of events organised to facilitate the ex-
B: Interaction with stakeholders in 0% change of information between CAs, ESAs, incumbent 7 eventsfyear Achieved (2 workshops. contri-
the context of the EBA FinTech Hub ! and new entrant institutions, technology providers y bution to SDFA courses)
and other market players about fintech
C: The EBA' readiness to take up The EBA may be given new tasks as part of the Com- E:OJP;EEB:AHMTJCT zzmtcﬁg{eﬁgﬁ Achieved: oreoaration of MICA
new tasks in relation to new tech- 20% mission’s digital financial strategy and should be P - Prep

nology and operational resilience

ready to take up tasks effectively and efficiently.

tasks can start according to the
timeline in relevant legislation.

and DORA implementation plans

Source of information: KPI A: work programme monitoring tool; KPI B: internal management information; KPI C: work programme monitoring tool

and internal management information

For more detail on the KPls and related achievements see Annex |.

VP5 2022 - Fight ML/TF and contribute to a new EU
infrastructure

The EBA built on its achievements in 2021 to lead the
development of a consistent approach to tackling finan-
cial crime risk in the EU’s financial sector, to strengthen
supervisory capacity, and to coordinate the work of CAs,
and foster EU-wide responses to emerging ML/TF risks.
It also continued to provide technical advice to the EU's
co-legislators, informing them of developments in the
emerging legal and institutional EU AML/CFT framework.

Financial crime cannot be tackled in isolation. This is why
the EBA has put in place a holistic framework to ensure a
consistent approach to identifying, assessing, and manag-
ing ML/TF risk across all areas of supervision and across
all stages of a financial institution’s life cycle. In 2022, the
EBA contributed to this framework with new guidelines on
core aspects of financial institutions’ AML/CFT governance
and internal controls, the Remote Customer Onboarding
guidelines, and the AML Compliance Officer guidelines. It
also published revisions to its SREP guidelines to specify
how prudential supervisors should take ML/TF risks into
account, published a report on the withdrawal of authorisa-
tion that lays down uniform criteria supervisors should use
to assess the seriousness of an AML/CFT breach, and pre-
pared for the delivery of ten new mandates under the recast
regulation on the transfer of funds and crypto-assets.

The EBA supported the effective implementation of this
framework by building supervisory capacity. EBA staff
continued their programme of in-depth reviews of CAs’
approaches to tackling ML/TF risks in banks with on-site
assessments of 12 CAs in 2022, detailed bilateral feed-
back and a report on their findings and recommendations
from the previous year’'s review cycle. The EBA also pub-
lished a report on CAs’ responses to the Luanda Leaks,
with a number of good practices EBA staff had observed,
and assessed CAs’ approaches to tackling ML/TF risks
in the payment sector, with results due in 2023. Through-
out 2022, EBA staff provided training, where their find-
ings suggested that this was necessary to strengthen

supervisory knowledge and practices, either in-house or
by contributing to events hosted by the Commission, the
ECB and other EU bodies. The EBA’'s in-house AML/CFT
training alone reached nearly 1,500 EU supervisors.

The EBA continued to foster cooperation and information
exchange among EU financial services supervisors and to
coordinate common responses to EU-wide ML/TF risks.
Staff continued to monitor and provide hands-on support to
nascent EU AML/CFT colleges to strengthen cross-border
AML/CFT supervision, led work to tackle unwarranted de-
risking with a series of reports, training and new guidelines,
and took the lead on a common response to emerging fi-
nancial crime risks following Russia’s invasion of Ukraine.
In January 2022, the EBA launched EuReCA, its central EU
AML/CFT database, which brings together information on
serious deficiencies in individual financial institutions” sys-
tems and controls that expose these institutions to ML/TF
risk, and the measures CAs took to correct those deficien-
cies. Throughout the year, EBA staff supported CAs as they
set up the internal processes necessary to report. By 31
December, the EBA had received around 400 submissions
from AML/CFT and prudential supervisorsin 21 EU Member
States, which it analysed and disseminated to CAs as neces-
sary to inform their supervisory tasks.

Finally, the EBA continued to provide technical advice to
the Commission and co-legislators to strengthenthe EU's
AML/CFT defences through letters, responses to calls for
advice on wider financial services topics and bilateral ex-
changes, highlighting the importance of supervisory co-
operation and a holistic, joined-up approach to fighting
financial crime. A coordinated, joined-up approach will be
particularly important as the new institutional AML/CFT
framework is set up.

Further to leading on a common response to emerg-
ing financial crime risks following Russia’s invasion of
Ukraine, in response to this conflict the EBA also, and on
a more immediately relevant level for the people affected,
provided guidance to facilitate access to the financial sys-
tem.
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KPIs
Indicator Weight  Short description Target Achievement

A: Ratio of number of na- The EBA is mandated to develop technical standards for the setting up of a central AML da-

tional AML authorities sup- tabase for use by the EBA and national authorities. The technical standards will be developed

plied with access creden- 50% by Q4 2021, with the IT development of the database completed by early 2022. The KPI will 100 100%
tials for the EBAS new AML ! therefore be applied at the very end of 2021. It will measure the ratio of authorities that have ! !
database, over all national been supplied by the EBA with the access credentials for the database over all authorities that

AML authorities are legally entitled to access the database.

B Availabily of the EBAS Once developed. information from the EBAS central database should be accessible to NCAs

central database: percent- 50% and EBA staff with a high level of reliability. The availability should be calculated as 100% S08% 100%

age uptime

minus the percentage of downtime, using the total number of seconds the database was

down in a Z4-hour period, starting and ending at midnight.

Source of information: KPI'A: mapping of CAs and access credentials; KPI B: IT monitoring tool

For more detail on the KPIls and related achievements see Annex |.

1.1.2. Two horizontal priorities (HPs) in 2022

In line with the multi-annual horizontal strategic priori-
ties, the EBA paid particular attention to the following
cross-cutting work in 2022.

HP1 2022 - ESG: provide tools to measure and manage
risks

The EBA monitored the effective implementation of ESG
disclosure standards in 2022 in the form of key ESG met-
rics, such as the Green Asset ratio. It also gradually ex-
panded the scope of disclosure, reflecting the develop-
ment of the EU taxonomy and data availability. To further
promote an effective and consistent application and na-
tional supervision of the Sustainable Finance Disclosure
Regulation (SFDRJ, and thus create a level playing field
and protect investors, the ESAs published an updated
joint supervisory statement on the application of the
SFDR, with a new timeline, expectations about the explicit
quantification of the product disclosures under Article 5
and 6 of the Taxonomy Regulation, and the use of esti-
mates.

The EBA additionally, through the Joint Committee of the
three ESAs, contributed to the first (annual) report on the
extent of voluntary disclosure of principal adverse impact
under Article 18 of the SFDR, identifying preliminary, in-
dicative, and non-exhaustive examples of good (and less
good] examples of voluntary disclosures. The report also
includes a set of recommendations for NCAs to ensure
appropriate supervision of financial market participants’
practices, such as running regular surveys in their own
market to determine whether supervisory entities comply
with Article 4 of the SFDR disclosures.

Building on the 2021 EBA report on ESG risk manage-
ment and supervision, and the technical standards for
ESG disclosure, the EBA continued investigating these
risks, so as to inform risk assessment and policy mak-
ing, and ultimately incorporate ESG risks into the risk
management and supervision part of the Single Rule-
book.

In May 2022, the EBA published a report on how to incor-
porate ESG risks in the supervision of investment firms,
with the objective of setting the foundations for consider-
ing ESG aspects in the supervisory review and evaluation
process (SREP] of investment firms. The report highlights
the need to embed ESG considerations in a proportionate
manner where the ESG factors and risks could affect the
risk profile of the investment firm, taking into account not
only business model, size, internal organisation and the
nature, scale, and complexity of services and activities,
but also the materiality of exposure to ESG risks.

The EBA also published a discussion paper on the role
of environmental risks in the prudential framework for
credit institutions and investment firms. The paper ex-
plores whether and how environmental risks are to be
incorporated into the Pillar 1 prudential framework and
launched a discussion on the potential incorporation of
a forward-looking perspective in the prudential frame-
work, stressing at the same time the importance of col-
lecting relevant and reliable information on environmen-
talrisks and their impact on institutions’ financial losses.
The feedback received during the consultation, together
with insights gained from qualitative and quantitative
analysis and from monitoring international efforts as re-
gards the reflection of environmental risk in the pruden-
tial framework, will feed into the final risk-based analysis
and associated recommendations the EBA will provide
to the Commission to allow the latter to take informed
policy decisions. he EBA also finalised a draft ITS on Pil-
lar 3 disclosures on ESG risks and proposed comparable
quantitative disclosures on climate-change-related tran-
sition and physical risks, including information on expo-
sures towards carbon-related assets and assets subject
to chronic and acute climate change events. They also
included quantitative disclosures on institutions” mitigat-
ing actions supporting their counterparties in the transi-
tion to a carbon-neutral economy and in the adaptation
to climate change. In addition, they included a Green As-
set ratio (GAR], which identifies the institutions’ assets
financing activities that are environmentally sustainable
according to the EU taxonomy, such as those consistent
with the European Green Deal and the Paris Agreement
goals.



Following the Renewed Sustainable Finance Strategy of
the Commission (published in 2021), the EBA continued
working on additional mandates received in this field.
These included a request for input issued by the Com-
mission to the ESAs related to greenwashing risks and
supervision of sustainable finance policies. In the context
of greenwashing, the Commission published a call for
evidence to gather input from stakeholders on how to un-
derstand the key features, drivers, and risks associated
with greenwashing and to collect examples of potential
greenwashing practices.

In December, the EBA published an overall roadmap
outlining the objectives and timeline for delivering man-
dates and tasks in sustainable finance and ESG risks.
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This roadmap explained the EBA’'s sequenced and com-
prehensive approach over the coming years to integrat-
ing ESG risk considerations in the banking framework
and supporting the EU’s efforts to achieve the transition
to a more sustainable economy. Numerous legislative
acts and initiatives assign new mandates and tasks in
the area of sustainable finance and ESG risks to the EBA.
These mandates and tasks are closely linked to the EBA’s
broader objective of contributing to the financial stability,
resilience, and orderly functioning of the financial sys-
tem. These mandates and tasks cover the three pillars of
the banking framework, i.e. market discipline, supervi-
sion, and prudential requirements, as well as other areas
related to sustainable finance and the assessment and
monitoring of ESG risks.

KPls
Indicator Weight ~ Short description Target Achievement
. . Number of technical standards, GLs and reports, etc. 100% of target achieved
. 0 4
A: EBA outputs relating to ESG work delivered in 2022 50% elating to ESG work delvered o time 20 2 outof 2
B: Develop metrics/indicators to evaluate the ESG risks . ”eV?mp Meics 1 assist supervisors and stakehpld— .
i the inancial system 26% ers in the evaluation and measurement of ESG risks Yes Ongoing
and their impact on the financial system

: : - . . : . 100% achieved: covered in

C: Introduction of a dedicated section in the EBA risk 259% Introduction of a dedicated section to the regular EBA Yes RAR and RDB but not only

reports in relation to ESG work

risk analysis and monitoring relating to £SG

in one section ()

Source of information: KPl A: work programme monitoring tool; KPI B: different sources will be used to develop the metrics/indicators (including
notably information collected based on the ITS on ESG disclosures) and to monitor the metrics and indicators (at this stage an internal Excel-based
tool), with the EBA roadmap capturing achievements so far; KPI C: Risk Assessment Report (link to 2022 RAR) and Risk Dashboards (RDB link]

For more detail on the KPls and related achievements see Annex |.

HP2 2022 - COVID-19: monitor and mitigate the impact

During 2022, the Authority continued to monitor the im-
pact of COVID-19 in the EU financial sector by assessing
the impact of the crisis on asset quality and provision-
ing, and by monitoring the effect of moratoria and public
guarantees. The EBA continued to support the implemen-
tation of customer-centric NPL management and work to
support an efficient secondary market in NPLs ensuring
customer protection obligations. The EBA strove to pre-
serve the quality and reliability of risk metrics in order to
assess the support provided by banks to the real econo-
my and potential losses arising from the aftermath of the
crisis.

Beyond the April 2020 guidelines on the prudential treat-
ment of general payment moratoria, which prevented
automatic classification into forbearance, the EBA put
in place a broad range of measures to ensure efficient
monitoring of the impact of COVID-19 and gauge the

(*)  Baseline:

challenges posed to the banking sector in its path out
of the pandemic. This encompassed supervisory, re-
porting and disclosure measures, as well as technical
monitoring of prudential and accounting considerations
triggered by the pandemic, notably around the classi-
fication of default. Furthermore, the EBA issued guid-
ance on data representativeness for the purposes of
banks’ internal modelling, and the tensions that might
arise between figures collected at face value and the in-
tertwined COVID-19 support measures, which required
continuous monitoring of the situation. This vigilant and
flexible approach ultimately led to full phasing out of the
guidelines to avoid unduly distorting prudent recogni-
tion of losses. The EBA’'s Closure report on COVID-19
highlights further the risks associated with an orderly
phase-out.

Moreover, from a consumer protection angle, the EBA
continued the work started in the consumer trends report
2020/2021 on issues aggravated by the pandemic.

— discussion paper on prudential treatment of assets linked with sustainability objectives - completed;

— quidelines on ESG risk management - completed.

[°)  ESG work is covered in the Risk Assessment Report (link to 2022 RAR) and Risk Dashboards (RDB link) but not only in one section. ESG risks arise in
several areas and therefore it does not work best to discuss them in one section


https://www.eba.europa.eu/eba-publishes-its-roadmap-sustainable-finance
https://www.eba.europa.eu/sites/default/documents/files/document_library/Risk Analysis and Data/Risk Assessment Reports/2022/RAR/1045298/Risk Assessment Report December 2022.pdf
https://www.eba.europa.eu/risk-analysis-and-data/risk-dashboard
https://www.eba.europa.eu/sites/default/documents/files/document_library/Risk%20Analysis%20and%20Data/Risk%20Assessment%20Reports/2022/RAR/1045298/Risk%20Assessment%20Report%20December%202022.pdf
https://www.eba.europa.eu/risk-analysis-and-data/risk-dashboard

EUROPEAN BANKING AUTHORITY

KPIs

Indicator Weight Short description Target

A: Policy support notes relating to COVID-19 recovery

The number of internal reports on such issues, notes,
updates and cover nates on the subject of monitoring

Achievement

100% achieved (2 publica-

0

being reported to the EBA Board of Supervisors meeting W the post COVID-19 envionment being tabled at the ! tions)

EBA Board of Supervisors meeting during 2022

Follow-up actions to recommendations (if any) of the

2021 peer review on the supervision by the CAs of the Workshops on best prac-
B: Follow-up to the 2021 peer review on NPEs 15% management of non-performing exposures (NPEs) Yes tices and consumer-centric

by institutions and readiness for dealing with post- NPL management

COVID-19 NPE increases

. . . . , . . > 100% of target achieved

C: Number of risk analysis reports covering the subject %50, Number of risk reports, dashboards and thematic ) (RAR 2022, risk dashboard,

of COVID-19

studies that cover the COVID-19 subject during 2022

JC risk assessment reports)

Source of information: KPI A: work programme monitoring tool; KPls Band C: work programme monitoring tool and internal management information

For more detail on the KPIls and related achievements see Annex |.

1.2. Outputs by activity against the work programme

Policy and convergence

Activity 1: Capital, leverage ratio and loss absorbency Target
Contributing to VP 1 - directorate PRSP, unit LILLAC arge

Ongoing activities

Qutputs as per 2022 WP

Additional output

Capital:

o Maintain Additional Tier 1 (AT1) instruments templates

o Analyse interactions with loss absorbency requirements

o Assess post-CRR instruments and review pre-CRR instruments

o Maintain, monitor, and report on the EBA CETT list

e Support 0&A on own funds and eligible liabilities

Capital/TLAC-MREL:

o Monitor - and report on - AT1, Tier 2, TLAC-MREL issuances (including ESG ones)

Leverage ratio:

« Monitor/promote consistent application (incl. notifications and follow-up actions). update requirements
as needed

Capital:
e Report on monitoring of MREL eligible liabilities issuances - update /a2
o Follow up the implementation of the EBA opinion on legacy instruments

Capital:

o RTS on own funds and eligible liabilities - EBA dissenting opinion

o Report on list of CET1 instruments under Article 80

o Answer to a letter from a law firm on legacy instruments not being compliant with CRR2

Actual

3

02
02
Q4
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Activity 2: Liquidity risk and interest rate risk in the banking book (IRRBB) Target Actual
Contributing to VP 1 - directorate PRSP, unit LILLAC arge cwa

Liquidity risk:

o Deliver regulatory products and update liquidity requirements

e Monitor national practices on liquidity and national options and discretion, in particular monitoring the
concrete implementation of the liquidity coverage ratio (LCR) rules and definitions

e Report on the monitoring of LCR and NSFR implementation

Ongoing activities  Monitoring of notifications related to liguidity and follow-up actions

« Update the list of credit institutions exempted from the 75% inflow cap under Article 33(5) of the LCR
Delegated Act

e Monitor interdependent assets and liabilities in the NSFR

o Monitor interdependent inflows and outflows in the LCR

e Support (&A on liquidity risk and IRRBB

IRRBB:
e RTS on standardised and simplified methodologies for the IRRBB

s s el s  RTS on supervisory shock scenarios and outlier tests for the IRRBB 0 0
e GLon the IRRBB and the CSRBB
 Amendment to the TS specifying currency with constraints on the availability of liquid assets under
Postponed/delayed Artcle 419(4] of the CRR 042 a
Liquidity risk:
e Support to EU RCAP on NSFR a3
Additional output IRRBB: -
e Analysis of the IRRBB data for final calibration of options in regulatory deliverables - amendment of QIS a3
templates on IRRBB
Activity 3: Accounting and audit Tarcet Actual
Contributing to VP 1 - directorate PRSP, lead unit LILLAC arge ca

 Monitor and promote consistent application of IFRS 9 and work on the interaction with prudential
requirements, including monitoring the institutions” practices, also following COVID-19 circumstances

e Monitor the use of transitional provisions

e Continue work on the modelling aspects of IFRS 9 and their related impact on capital, using a
benchmarking exercise, as per the roadmap

e Monitor the quantitative impact of the application of IFRS 9 through selected indicators

e Continue the integration of the IFRS 9 benchmarking in the TS on benchmarking, and monitor
institutions” practices in the post-COVID-19 circumstances, to understand better the impact of IFRS 9 on
capital requirements and how banks apply judgement when assessing the level of, and changes in, the
credit risk of their exposures

« Continue working on / monitoring consolidation aspects

e Monitor accounting standards and comment letters to the International Accounting Standards Board,
where needed

o Deliver regulatory products and technical advice requested by the Commission

Ongoing activities
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Activity 4: Credit risk (incl. large exposures, loan origination, NPLs, securitisation)

Contributing to VP 1 - directorate PRSP, unit RBM Target Actual

Credit risk:

e Maintain credit-related lists, including the identification of the eligibility of public-sector enterprises for the
credit risk framewark

e Monitor and promote the consistent application of credit risk and credit risk modelling, including the
implementation of the IRB roadmap

e Support the implementation of the Basel Ill credit risk standards

* Monitor impact of COVID-19 on credit risk (incl. GL on public moratoria)

o Prepare Basel Ill-related mandates

NPLs:

Ongoing activities e Monitor the implementation of the EBAS loan origination 6L - -

e Enhanced and user-friendly NPE data templates to support the emerging EU secondary market NPEs

e Support effective NPE management as set out in the EBA'S NPE GL including customer-centric approach to
NPE management

e Follow up on the EU action plan for tackling NPLs in Europe

Securitisation:

 Monitor market development and promote the consistent application of frameworks on securitisation and
covered bonds

e |mplementation of the Covered Bonds Directive

* Support Q&A on credit risk (incl. large exposures, Loan origination, NPL, securitisation)

Securitisation:
e RIS on performance-related triggers (1 3
* RIS on exposure value of synthetic excess spread (STS synthetic) 1223

Securitisation: 0 0
« RTS on homogeneity criteria for on-balance sheet securitisation (STS synthetic)

Securitisation:
o [TS on the mapping of external credit assessment institution (ECAI) credit assessment for securitisation a3 12
positions

Credit risk:

o Preparation of 2023 benchmarking portfolios - update of ITS (including IFRS 9) 1
o Benchmarking report on IRB models U
Large exposures: 04

o RTS on the definition of group of connected clients 04
Securitisation:

* Report on hierarchy-of-approaches practices for calculation of risk weights (Article 254(8) of the CRR] 04

Qutputs as per 2022 WP

Securitisation:

e (L on calculation of KRB for dilution and credit risk T80*

« GL on the harmonised interpretation and application of the requirements set out in Articles 26b to 26e (STS 0 (3 23**
synthetic)

e Monitoring report on capital treatment of NPEs securitisation 3 23+~

e Report on equivalence regime for covered bonds (04 23>

Credit risk:

e Follow-up work on EBAS Discussion paper on machine learning for IRB model 5

Large exposures:

 RTS on large exposures on shadow banking 2

« Report on the use of the exemptions for large exposures limits (Art. 507(1) of CRR2) 3

e Support to EU RCAP on large exposures 3
Additional output NPL:

e Peer Review 2

Securitisation:

e Report on green securitisation 1

o RIS on risk retention 2

e Call for advice (CfA) on capital and liquidity treatment of securitisation transactions 4

e (losing report on COVID-19 4

Postponed/delayed

*'Covered as part of the response to the CfA on capital and liquidity treatment of securitisation transactions.

**Own initiative work, not subject to formal deadline. Business need for delivery of product subject to clarification.

***'Not subject to formal deadline. Postponed due to CfA on capital and liquidity treatment of securitisation transactions.

***#* Delivery postponed due to delayed implementation of Covered Bonds Directive. Currently the report is foreseen to be delivered by end-2023.
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Activity b: Market, investment firms and services, and operational risk Tarcet Actual
Contributing to VP 1 - directorate PRSP, unit RBM arge ctua

Market risk:
o Prepare the implementation of the Basel Fundamental Review of the Trading Book - phase IV: regulatory
products derived from the monitoring of the application of the revised frameworks:
- RTS on material extensions and changes under the IMA
- RTS on the assessment methodology for the IMA
- RTS on extraordinary circumstances for permission to continue using the IMA
- RTS on extraordinary circumstances for permission to imit the back-testing add-on
- GL on the meaning of exceptional circumstances for the reclassification of a position
Ongoing activities * Report on the impact/calibration of SA-CCR. simplified SA-CCR and 0EM
o Regular updates to the list of diversified stock indices, incl. any additional relevant indices and applying
the ITS quantitative methodology
o Monitor and promote consistent application of market risk requirements
o (1&A support on market risk, market infrastructure and CCR
Operational risk:
o Monitor and promote the consistent application of operational risk and investment firms’ requirements
Operational risk and investment firms:
o (&A support on operational risk and investment firms

Investment firms:

* 6L to specify the criteria when exempting Article 12(1) investment firms (class 3) from the liquidity w a3
requirements

o RTS on specific liquidity risk measurement 12 U4

Outputs as per 2022WP oyt rigk.

o Prepare the 2023 benchmarking portfolios - update of IS (including IFRS 9) w o

Market risk: 0 0

o 7021 benchmarking report on market risk models

Investment firms: .
bostpaned/ielayee o GL on benchmarking of internal models i 1)

Market risk:

e RIS on emerging markets and advanced economies a1

o o RTS on PDs and LGDs for default risk model under the IMA 1

Additional output . - -

e Response to Commission request on energy crisis a3

Investment firms

* RTS on prudential consolidation for IF groups (from 2021) - CP 2+

*"Delivery to be determined. EBA will issue GL in this area if issues are identified, which is currently not the case.
**'The CP was published in Q2, but as there was a need for a second consultation the final draft RTS was completed in Q2 23.

Activity 6: Supervisory review and convergence

Contributing to VP 1 and 2 - directorate PRSP, unit SuRRR Target Actual
Supervisory review: 0 0
e Second review GL on common procedures and methodologies for SREP Q1

Outputs as per 2022 WP Supervisory review: _ o
 Report on convergence of supervisory practices in 2021 0 2
(L on common SREP under IFD 2
 RTS on Pillar 7 add-ons under IFD Q2 3
Supervisory review:

Postponed/delayed e Revise RTS-ITS on the functioning of supervisory colleges and on cooperation between CAs, financial 04 TBD*

intelligence units and other authorities
Supervisary review and convergence
o e European Supervisory Examination Programme 2023 ] Q4

Additonal output o Peer review report on ICT risk assessment under the SREP 04

o |dentification of colleges KPI Q4

* Delivery to be determined. Own initiative work which has been postponed to ensure deliverable is aligned with CRD6. A CP was published in May 2023.
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Activity 7: Internal governance and remuneration Target Actual
Contributing to VP 1 and 2 - directorate PRSP, unit SURRR arge cwa

Internal governance and remuneration:
Ongoing activities * Monitor and promote consistent application of internal governance and remuneration regulations - -
e (1&A support on internal governance and remuneration

Remuneration:

* GL on high earners under CRD and IFD (listed separately in 2022 WP) g 0
Remuneration:
e (L on benchmarking exercises on remuneration practices, gender pay gap and approved higher ratios under 03 1
CRD (with the latter aspect listed separately in the 2022 WP)
Outputs as per 2022 WP e (L on benchmarking exercises on remuneration practices and gender pay gap under IFD 1
Remuneration:
e Report on remuneration benchmarking exercise (2019 and 2020 data) and high earners (2020) Q2N a3
Internal governance:
e Report on diversity benchmarking - published as: Report on the benchmarking of diversity practices and the U4 A
gender pay gap
Activity 8: Recovery and resolution Target Actual
Contributing to VP 1 and 2 - directorate PRSP, unit SuRRR arge ca
* Monitor convergence in the area of resolution
e (luantitative report monitoring the build-up of MREL resources in the EU
e A combination of products in recovery and resolution planning, which includes:
- targeted review of resolution standards and guidelines
Ongoing activities - content of recovery plans, with special focus on preparatory measures - -
- operationalising resolution tools through crisis simulation exercises
- resolution reporting
- resolvability assessment (testing and disclosure)
- critical economic functions and critical services
e Report with impact assessment of the MREL [Article 45L.2 of the BRRD) with quantitative report of MREL U4
build-up and monitoring (data 2021)
Outputs as per 2022 WP * Report on the amounts and distributions of holdings of eligible liabilities instruments among institutions 12 12 23*
identified as G-Slls or 0-Slls and potential impediments to resolution and the risk of contagion in relation to
those holdings
Postponed/delayed e Report MREL build-up and monitoring (data 2020) 32N ar*
o Bank Failures” Analysis (leading to Level 2 BRRD review) a3
* 6L on Overall Recovery Capacity (ORC) methodology - CP U4
i e Furopean Resolution examination programme - report ] U4
Additonal output e Amendments to Resolvability GL
- chapter on transferability-in approach a3
- chapter on publication of bail-in approach U4

* Late delivery due to data quality issues, limited coverage and related need to launch ad hoc data collection.
** Delivery postponed to merge with the MREL impact assessment mandate.
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Activity 9: Market access, authorisation, and equivalence
Contributing to VP 1 and 2 - directorate PRSP, unit SuRRR

Ongoing activities

Outputs as per 2022 WP

Additional output

Activity 10: Sustainable finance

« Cooperation agreements with third-country authorities on supervision, resolution, conduct and AML/CFT
o Monitor requlatory perimeter and new financial activities across the U

EBA apinion on third-country regulatory and supervisory equivalence

Report on the assessment of the equivalence of requlatory and supervisory frameworks and ongoing
monitoring of equivalence decisions, including an annual confidential report summarising the findings of its
monitoring activities on equivalent third countries

Update GL on the equivalence of third-country authorities™ confidentiality requirements (supervision and
resolution)

Update methodology for equivalence assessments (CRR-CRD)

Opinion on withdrawal of authorisation for serious breach of AML/CFT rules

Decision and opinion on intermediate EU parent undertakings (IPU) and third-country groups (TCO)
Response to ESRB recommendation on the exchange and collection of information for macroprudential
purposes on branches

Contributing to HP 1 - lead directorate ERA, lead unit ESG Risks

Contribution to Commission activities i this area (including Platform on Sustainable Finance)

Discussion paper on a potential prudential treatment of assets linked with sustainability objectives

o GL on ESG risk management

Ongoing activities 3
L]
Qutputs as per 2022 WP
L]
L]
Additional output .
L]
L]

Monitoring system for ESG risks in the banking sector

EBA report on green securitisation

Review of the joint RTS on ESG disclosures under the SFOR - gas and nuclear
2022 Annual Report under Article 18 of the SFOR

Report on ESG risks in supervision of investment firms

Revised ESG roadmap

Target Actual

3
3

(4
(4

01
02
02/ 03
Q4

Target Actual

{ 02

TBD*
Ongoing

1
a3
a3
Q4
Q4

(4

* Delivery to be determined (TBD) as dependent on finalisation of CRD VI. Work on GL started without a formal mandate, to ensure on-time delivery
once revised CRD is adopted.

Activity 11: Innovation and fintech
Contributing to VP 4 - lead directorate ICC, lead unit DF

Ongoing activities

Qutputs as per 2022 WP N
L]
L]
Additional outputs

Thematic reports on the monitoring of financial innovation and targeted reports on new developments,
including Al, regtech/suptech and platformisation

Thematic reports on business model changes, and risks and opportunities from fintech, innovative products
and emerging trends

Contribute to the FinTech Knowledge Hub (workshops, roundtables, seminars)

Support the European Forum for Innovation Facilitators

Joint ESA warning on crypto-assets (annex)

ESA opinion on digital finance and non-bank lending (call for advice)

Crowdfunding Regulation: RTS on information to clients (Article 19(7))
Advice and report on Digital Finance Strategy (Al common financial data space. cross-border testing of
innovations, digital identities. open finance, lending, platformisation of banking and payment services, etc.)

Joint ESA wamning on crypto-assets
Activities related to EU Supervisory Digital Finance Academy

Target Actual
1l 2
2
3 U
a1

Ungoing

/Al
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Activity 11 continued: if MiCA confirmed
Contributing to VP 4 - lead directorate ICC, unit DF

 Monitor crypto-asset activities

« Foster common regulatory/supervisory approaches through knowledge sharing between industry and CAs
(EBA's FinTech Knowledge Hub and the European Forum for Innovation Facilitators)

e Provide technical inputs to EU and international relevant work streams

Ongoing activities

From WP 2022 Annex 1: MiCA and DORA legislative proposals

Activity 11 continued: if DORA confirmed
Contributing to VP 4 - lead directorate ICC, unit DF

e Inputs to FinTech Knowledge Hub (workshops, roundtables, seminars)

U ACHIES e European Forum for Innovation Facilitators; the Commission's ongoing work

From WP 2022 Annex 1: MiCA and DORA legislative proposals

Activity 12: Consumer and depositor protection
Contributing to VP 5 - directorate ICC, unit COPAC

Depositor protection:

o Publish data on uses of deposit guarantee scheme (DGS) funds, including in bank failures, and data on
covered deposits and financial means available to DGS

 Monitor the liuidations that involved a DGS payout

e Assess notifications received under the DGSD

* Possible follow-up on the EBAS mandate in Article 19(6) of the DGSD

e (1&A support on the D6SD

o Prepare to deliver the mandates that may be conferred on the EBA in the revised DGSD

Consumer protection:

o Continue supervisory convergence work on Selected EU requirements pertaining to consumer protection

e Continue to fulfil the EBAS new mandate on coordinating mystery shopping activities of national competent
authorities (NCAs)

e Carry out a thematic review into the level and transparency of fees and charges of retail bank products

o Ffulfil the EBAS new mandate on developing retail risk indicators for the EU banking sector

e Respond to potential requests for technical advice as a result of the EU Commission's evaluation and review
of the Payment Accounts Directive, the Mortgage Credit Directive, and/or other EU law in the EBAS scope of
action

e (1&A support on the Mortgage Credit Directive

Ongoing activities

Consumer protection:
Outputs as per 2022 WP e (all for advice to the Joint Committee of the European Supervisory Autharities regarding the Packaged Retail
and Insurance-based Investment Products (PRIIPs) Regulation

Depositor protection:

e Publication of information on DGS funds

Consumer protection:

e Update and publish in 2022 the EBA repository of national financial education initiatives

e JCwork on financial education -

Additional output - JC repository of national education initiatives on scams, fraud, and cyber security, including update and
publication

- Report on lessons Learnt from national initiatives on fraud, scams, and cyber risks

* Response to call for advice on the review of the Mortgage Credit Directive (MCD)

e Follow-up to Consumer Trends report: thematic review on the transparency and level of fees and charges for
retail banking products

22
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Activity 13: Payment services
Contributing to VP b - directorate ICC, unit COPAC

e Contribute to the EBA's statutory objective of supervisory convergence across the EU, in the area of payment
services

* Provide 08A support on the revised Payment Services Directive (PSD2)

o Monitor consistent application and implementation of RTS on strong customer authentication and common
and secure communication (Commission Delegated Regulation (EU) 2018/389) and take action where
required, in particular with regard to the removal of obstacles to account access and the implementation of
strong customer authentication

Ongoing activities e Operate and maintain the EBA register under PSDZ and ensure that CAs keep the information up to date, as
required under Article 14(2) of PSD?

o Monitor the consistent implementation by CAs and financial institutions of the EBA GL on fraud reporting
(EBA/GL/2018/05)

o Assess need for regulatory or Supervisory measures as a result of the EU Interchange Fee Regulation being
added to the EBAS scape of action

e Provide payment-related input to cross-EBA initiatives

 Respond to requests for technical advice as a result of the Commission’s review of PSDZ

Outputs as per 2022 WP o Final guidelines on limited network exclusions under PSD2

o Review of RTS on strong customer authentication and common and secure open standards of communication
(SCALSC)
e Discussion paper on the EBA's preliminary observations on selected payment fraud data under the PSD
Additional output e Response to call for advice on PSOZ
o EBA decision and possible MoU with ECB regarding single data flow for the reporting of payment fraud data
under PSDZ
o Assessment of PSP reports on security and operational incidents received in 2022

Activity 14: Anti-money laundering and countering the financing of terrorism
Contributing to VP 5 - directorate ICC, unit AML/CFT

o Finalise the implementation of and start using the EBA'S central AML/CFT database

* Monitor AML/CFT colleges to foster the exchange of information between national CAs, including the
development of reports

o Provide individual and thematic feedback to CAs based on the EBA implementation reviews of CAs’

Ongoing activities approaches to AML/CFT supervision

o (&A support on Anti-Money Laundering Directives (AMLD4/AMLDS)

o Deliver training on CFT and other topics

* Provide AML/CFT input into cross-EBA activities, such as fintech, regtech, consumer protection, payment
services and prudential regulation

o Incorporate AML/CFT issues into prudential fit and proper and governance GL

Qutputs as per 2022 WP : — —— : :
o Final guidelines on digital identities and electronic onboarding
Pastponeddelayed o Third report on the functioning of AML/CFT colleges
o Third report on the EBAS implementation reviews of national approaches to AML/CFT supervision of banks
* Implementation of EuReCA (central AML database) and EuReCA data analysis and dissemination
« Second report on the EBAS implementation reviews of CAs” approaches to AML/CFT supervision of banks
e On-site implementation reviews of 12 CAs” approaches to the AML/CFT supervision of banks in 9 Member States
e Report on CAs' responses to the 2020 Luanda Leaks
* GL on AML/CFT compliance officers
e EBA statement on financial inclusion in the context of the invasion of Ukraine
« Second report on the functioning of AML/CFT colleges in 2021, with participation in 15 AML/CFT colleges
Additional output (01-04)

o [e-risking:
- Opinion and report on de-risking and its impact on access to financial services
- 6L on effective ML/FT risk management and access to financial services - CP

« Technical advice to inform the emerging European AML/CFT framework, including letters to co-legislators

o Training: CFT (in 2021). EuReCA (3 sessions), de-risking (1), AML supervision of life insurers (1), effective
AML supervision (3-day event); contribution to training under the auspices of DG Reform, ECB, and the Digital
Finance Academy

Target Actual

a1 1]
1]

1]
02
3

(4

Target Actual

a1 a3 2
a3 (4

1 02 23*
(4 02 23+

From Q1
ar*
01-04
Q1

* The second report on CAs’ approaches to the AML/CFT supervision of banks was published in Q1 2022, covering the second round of implementation
reviews that took place throughout 2021 (cf. ‘additional outputs’). The third report, covering the third round of implementation reviews that took place

throughout 2022, is expected to be delivered late Q2 2023.

**The second report on the functioning of AML/CFT colleges covering the year 2021 was delivered in Q3 2022 (cf. ‘additional outputs’). The third report,

covering the year 2022, is expected to be delivered late Q2 2023.
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Risk assessment and data

Activity 15: Reporting and transparency Target Actual
Contributing to VPs 3,1, HP 1 - directorate DART, unit RT arge el

Maintain ITS on supervisory reporting (legal act, templates, instructions)
Maintain validation rules, the data point model and XBRL taxonomies
Continue to review proportionality in the reporting framework

Complete the project to improve data modelling tools

Follow up on the feasibility study on integrated reporting (if required)
Maintain mapping tool

Upinions on sustainability reporting standards under the CSRD

Guidance on implementation of disclosures under Article 8 of the Taxonomy Regulation (if required)
Preparations for the Pillar 3 data hub

Monitor Pillar 3 disclosures

Monitor implementation of recommendation of the cost-of-compliance study

Ongoing activities

* Reporting/notification templates on intermediate EU parent undertakings (IPUs) and third-country groups

Outputs as per 2022 WP (1C6s) (1 1
e [TS on reporting of the IRRBB a3 23
s ocet el o [xtension of ITS on Pillar 3 disclosures on ESG risks (full scope of ESG risks) L 2024**
« Template for sanctions on deposits by Russia/Belarus nationals 12
* Response to sustainability-related disclosure standards launched by the International Sustainability a3
Standards Board (ISSB) and the European Financial Reporting Advisory Group (EFRAG)
il e TS on NPL data templates ] 04
o Follow up on actions proposed in feasibility study on an integrated reporting system:
- Semantic integration between EBA reporting and ECB statistical frameworks 04
- Assessment of Data Point Model Refit use for statistical reporting 04
- Setting up of joint reporting committee Ongoing

*Delivery postponed to ensure alignment with the IRRBB policy package delivered (with delay) in October 2022. A consultation paper with proposed
changes to draft ITS was hence published in Q1 2023.

** The EBA issued a first extension of Pillar 3 disclosures to ESG risks in February 2022 (from the 2021 work programme). The extension to the full
scope can only be undertaken once CRR Il has been adopted, and the related proposals will be subject to a consultation paper in 2024.

Activity 16: Risk analysis

Contributing to VP 2 - directorate ERA, unit RAST Target Actual
o (uarterly EU risk dashboards
e Risk assessment questionnaires - two per year

Ongging actities o Internal updates on liquidity and market developments for the BoS and the BSG

gomg « Work on macroprudential matters (including buffers)

e (pinions on macroprudential measures
o Thematic notes on various risk areas
o (all for advice on the review of the EU macroprudential framework 0 0
o JC spring risk report

Outputs as per 2022 W Funding plans report 0
e Asset encumbrance report a3 12
e JC autumn risk report a3
o Annual risk assessment report on the European banking system 4 4

Additional outout « Opinion on measures in accordance with Article 133 - BNB (BE) ) 1

P « (Opinion on measures in accordance with Article 458 — DNB (NL) a3

Activity 17: Stress testing

Contributing to VP 2 - directorate ERA, unit RAST Target Actual
e (Ongoing work on the improvement of the stress test methodology

Ongoing activities e Preparatory work for the 2023 EU-wide stress test exercise - -
 Wark on the incorporation of climate risk in the stress test framework

Additional output e 7073 EU-wide stress test exercise - publication of methodology = 4
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Activity 18: Economic analysis and impact assessment
Contributing to all priorities - directorate ERA, unit EAIA

Ongoing activities

Qutputs as per 2022 WP

Additional output

Work on ESG factors, financial innovation, and AML (in addition to the risk reduction mandate)
Contribution to enhancing the stress testing methodology

Technical background studies/research projects to support regular EBA analysis and possibly publish in the
EBA staff papers series

Work for the Advisory Committee on Proportionality

Impact assessment reports accompanying the EBA's regulatory proposals

Calls for advice and regulatory initiatives

Organisation of regulatory workshops

CRD V/CRR II Basel III monitoring report

Annual report on the impact and phase-in of the LCR
Policy research workshop

* Report on the infrastructure supporting factor (CRD)
e Response to call for advice on non-EU players

Activity 19: Data infrastructure, statistical tools, ad hoc data collection
Contributing to VP 3 —directorate DART, unit STAT

Ongoing activities

Qutputs as per 2022 WP

Additional output

Support regulatory work with quantitative analysis and analytical tools

Deliver regulatory products and technical advice requested by the Commission
Support the EBAS data infrastructure

Interact with the CAs to ensure smooth data flow and quality

Train CA and EBA users on data and analysis tools

Implement validation rules and quality checks for statistical analysis

Develop interactive and visualisation tools for data dissemination

Manage the data workflow (incl. through pre-populated templates)
Implementation of multi-year data strategy

Risk dashboards and other tools for internal and external data users
Update macro and bank-specific risk dashboards

2027 transparency exercise

Coordination and support

Activity 20: Policy coordination, communication, 0&As, and training
Contributing to all priorities - unit GEA (formerly PAC)

Ongoing activities

Qutputs as per 2022 WP

Additional output

Support the EBAs governing bodies

Support the EBAS contribution to EU and international fora

Develop internal policies/processes to support the EBAS activities

Propose and implement the EBA'S communication strategy

Monitor the implementation of the ESAs” review and possible follow-up to the Commission's report on the
experience acquired following the revised ESAs Regulations

Union Strategic Priorities 2022-2023 plan

Peer review: implementation of the two-year work programme

(18A: maintain the interactive external interface of the Single Rulebook, coordinate, and publish answers to
stakeholders on the Single Rulebook

Training for EU CAs

Multi-annual work programme (2023-2025 horizon)

2021 Consolidated Annual Activity Report
2021 Annual Report

o Peerreview: on the EBA GL on ICT risk assessment under SREP

2023 annual work programme
Peer review: EBA GL on authorisation and registration under PSD2 (EBA GL/2017/09)
Opinion on the EBA 2020 discharge report

Target

3

(4

Target

(uarterly
(4

Target

a

2

a3

(4

Actual

3

(]
(4

(4
(4

Actual

(uarterly
(uarterly
(4

Actual
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Activity 21: Legal and compliance

Contributing to all priorities - unit L&C Target

Legal advice to EBA staff and governing bodies

Data protection, ethics, anti-fraud, and risk management functions

Sound internal processes for adopting EBA decisions

Represent the EBA before the Board of Appeal and the Court of Justice

Breach of Union law enquiriesfinvestigations

|dentify potential breaches of EU law, investigate, and act as appropriate

Settle CA disputes through mediation and binding decisions

Implement supervisory and enforcement structures, ensure a high level of compliance, ethics, and internal
control

e Monitor the development of the ESAs” review and possible follow-up to the Commission's report on the
experience acquired following the recent revisions of the ESAs Regulations

Ongoing activities

Activity 22: Finance, procurement, and accounting

Contributing to all priorities - directorate OPER, unit F&P Target

Execution of the 2022 annual budget
Establishment and acquisition of the 2023 budget
Establishment of the 2024 budget

Creation of the 2022 procurement plan
Implementation of the 2022 procurement plan
Production of the 2022 annual accounts

Ongoing activities

Qutput as per WP 2022 e T system for managing fees U4

* Delivery to be determined. Postponed as system is not needed until 2025 as a result of delayed finalisation of MiCA and DORA.

Activity 23: Human resources

Contributing to all priorities - directorate OPER, unit HR Target

Fulfilment of the establishment plan

Development of skills and expertise

Adoption of further HR implementing rules

Improvement of HR processes

Updating of existing internal policies and introduction of new ones
Further development of E-HR tools

Ongoing activities

Activity 24: Information technology

Contributing to all priorities - directorate OPER, unit IT Target

e Implement the EBAS IT strategy for 2020-2026

e Master and reporting data collection via the EUCLID platform (including committed information rate, peak
information rate, supervisory, resolution, investment firms (CRR) and fraud payments data)

AML solutions

Replace legacy systems

Support and tools for the Single Rulebook/signposting

Implement and onboard key enablers to cloud infrastructure

Access management and security enhancements

Support the annual business continuity exercise

Ongoing activities
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Activity 25: Corporate support

Contributing to all priorities - directorate OPER, unit CS Target

Support the return to the office strategy and the ‘new normal’ way of working

Support the organisation of internal and external meetings

Support the organisation of missions

Manage facilities and office supplies

Contribute to the internal control framework

Adhere to health and safety requirements and supplies (PPE and all supplies related to prevention of spread

of COVID-19)

o [nsure that the use/disposal of EBA assets and inventory is compliant, safe, economic, and environmentally
friendly

o Annual risk assessment exercise

o Maintain EMAS certification

o Guidelines, tools, and health protocols to control building ingress and egress, and promate ongoing safety
and precautionary measures

o Audit on measures applied under COVID-19

Ongoing activities

Qutputs as per 2022 WP o Annual business continuity exercise m

Actual

(4
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Part Il - Management

2.1. Management Board

In accordance with the EBA Founding Regulation, the
Management Board ensures that the EBA carries out its
mission and performs the tasks assigned to it. It is com-
posed of the EBA Chairperson and six other members of
the Board of Supervisors elected by and from its voting
members. The Executive Director, the EBA Vice-Chair-
person and a representative of the Commission also par-
ticipate in its meetings.

No new members joined the Management Board in 2022.

At the end of December 2022, two members stepped
down from their positions and the Management Board

2.1.1. Management Board composition at the end of 2022

was composed of two members from participating SSM
Member States (Austria and Germany) and two members
from non-participating SSM Member States (Poland and
Sweden). The remaining members were elected by the
Board of Supervisors in January 2023 from Spain and
Greece.

The Management Board met six times in 2022, out of
which two meetings were held at the EBA premises, and
the remaining meetings were held as videoconferences.
To guarantee the transparency of its decision-making,
minutes of the Management Board’'s meetings are pub-
lished on the EBA website.

Country Institution Name

Austria Finanzmarktaufsicht Helmut Ettl

Germany Bundesanstalt fiir Finanzdienstleistungsaufsicht Raimund Roseler

Poland Komisja Nadzoru Finansowego Kamil Liberadzki

Sweden Finansinspektionen Karin Lundberg

- European Commission Almoro Rubin de Cervin

European Banking Authority Jo Swyngedouw (Vice-Chair)
2.1.2. Board of Supervisors composition at the end of 2022
Voting members
Country Institution Type of membership Name
) Head Helmut Ettl

Austria Usterreichische Finanzmarktaufsicht

Alternate Michael Hysek
_ _ ) _ ) Head Jo Swyngedouw

Belgium Nationale Bank van Belgié/Banque Nationale de Belgique
Alternate Kurt Van Raemdonck
Head Radoslav Milenkov

Bulgaria Bulgarian National Bank
Alternate Stoyan Manolov

_ Head Tomislav Cori¢

Croatia Hrvatska Narodna Banka
Alternate Sanja Petrini¢ Turkovic
Head Constantinos Trikoupis

Cyprus Central Bank of Cyprus - :
Alternate Kleanthis loannides

} . Head Luzana Silberova

Czech Republic Ceskd Nérodni Banka

Alternate Marcela Gronychova
o Head Jesper Berg

Denmark Finanstilsynet

Alternate Thomas Worm Andersen
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Country Institution Type of membership Name
) - _ Head Andres Kurgpald
Estonia Finantsinspektsioon :
Alternate Kilvar Kessler
) S Head Jyri Helenius
Finland Finanssivalvonta
Alternate Marko Myller
_ ) _ Head
France Autorité de Contréle Prudentiel et de Résolution
Alternate Emmanuelle Assouan
S . Head Raimund Roseler
Germany Bundesanstalt fiir Finanzdienstleistungsaufsicht
Alternate Peter Lutz
Head Heather Gibson
Greece Bank of Greece —
Alternate Kyriaki Flesiopoulou
Head Csaba Kandrdcs
Hungary Magyar Nemzeti Bank
Alternate Lész10 Vastag
Head Gerry Cross
Ireland Central Bank of Ireland
Alternate Mary-Elizabeth McMunn
Head Andrea Pilati
Italy Banca d'ltalia
Alternate Francesco Cannata
) _ o Head Santa Purgaile
Latvia Finandu un Kapitala Tirgus Komisija
Alternate Ludmila Vojevoda
o . Head Simonas Krepsta
Lithuania Lietuvos Bankas -
Alternate Renata Bagdoniene
o . o Head Claude Wampach
Luxembourg Commission de Surveillance du Secteur Financier
Alternate Nele Mayer
o ) . Head Christopher P. Buttigieg
Malta Malta Financial Services Authority
Alternate David Eacott
Head Maarten Gelderman
Netherlands De Nederlandsche Bank
Alternate Sandra Wesseling
Head Kamil Liberadzki
Poland Komisja Nadzoru Finansowego —
Alternate Artur Ratasiewicz
Head Rui Pinto
Portugal Banco de Portugal :
Alternate Luis Costa Ferreira
Head Adrian Cosmescu
Romania Banca Nationald a Romaniei
Alternate Catalin Davidescu
Head Tatiana Dubinovd
Slovakia Nérodnd Banka Slovenska .
Alternate Linda Simkovicova
Head Primoz Dolenc
Slovenia Banka Slovenije
Alternate Damjana lglic
_ Head Angel Estrada
Spain Banco de Espafia
Alternate Agustin Pérez Gasco
Head Karin Lundberg
Sweden Finansinspektionen :
Alternate Magnus Eriksson
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EEA and EFTA members

Country Institution
[celand Fjarmalaeftirlitio
Liechtenstein Finanzmarktaufsicht Liechtenstein (FMA)
Norway Finanstilsynet
- EFTA Surveillance Authority
Observers
Institution Name
SRB Sebastiano Laviola
Other non-voting members
Institution Name
ESMA Natasha Cazenave
EIOPA Fausto Parente
ECB Carmelo Salleo
ECB Supervisory Board Stefan Walter, Sofia Toscano Rico

European Commission Martin Merlin, Almord Rubin de Cervin

ESRB Francesco Mazzaferro

2.2. Major developments
2.2.1. New ways of working

Since September 2021, as the sanitary situation has
started to gradually improve, the EBA has moved from
full teleworking to hybrid working arrangements with of-
fice presence of at least two days per week, thus prepar-
ing for a ‘'new normal’. The Authority continued to provide
training courses focused on maintaining the team spirit
and the wellbeing of staff, such as virtual communication
and etiquette, effective teamwork, communication styles
and conflict management, and boosting your resilience,
throughout the year.

This allowed the EBA to swiftly adopt by analogy the Eu-
ropean Commission decision on working time and hybrid
working as part of a modern, flexible and digital working
environment. The new regime entered into force on 1 July
2023, only three months after the Commission’s decision.

In September 2022, staff workshops were organised
to discuss how to build a dynamic, digital collaborative

space in a sustainable working environment.

In October 2022, a staff survey carried out by the EBA
Staff Committee confirmed that the new hybrid working

30

Type of membership Name
Member Unnur Gunnarsdattir
Alternate Gisli Ottarsson
Member Markus Meier
Alternate Elena Seiser
Member Morten Baltzersen
Alternate Ann Viljugrein
Member Frank Biichel
Alternate Jonina Sigrun Larusdottir

arrangements helped staff in reaching a better work-life
balance, for example by reducing commuting, which al-
lows more time for other activities.

2.2.2. Staff satisfaction

A Staff Engagement Survey (SES) was launched between
14 and 28 February 2022 resulting in a response rate of
71%. The overall total favourable score which represents
staff engagement was 65% - higher by 1% than in the pre-
vious SES of 2019 (despite the challenging COVID times)
as well as if compared with EU Interagency benchmark.
The results of the survey remain largely positive com-
pared with those of the last SES, whereby the majority of
the dimensions of analysis (7 out of 12] recorded positive
changes compared to 2019.

Based on the final report, several staff focus group meet-
ings and managerial workshops were conducted to as-
sess and brainstorm on the outcomes, which resulted in
the development of an action plan that was presented at
the town hall meeting of 11 October.

The action plan identified three pillars (EBA values and
culture; career development; wellbeing at work], all
sponsored by senior management, with concrete deliver-
ables to be implemented in 2023 such as internal mobility



policy, collaborative workplace project, leadership men-
toring pilot, internal communication sharing initiatives,
establishment of social clubs, etc.

2.2.3. Technological innovation

In 2022, the EBA successfully completed the EBA Col-
laboration Platform based on Microsoft Teams. This plat-
form enables staff members to work seamlessly from an-
ywhere, at any time, using any device. It has transformed
the way we communicate and collaborate internally and
externally with stakeholders, resulting in enhanced effi-
ciency and effectiveness.

We are also excited about the progress made in our
Cloudification Program, which involved migrating and
transforming our applications and services into the pub-
lic cloud. This migration is expected to be finalised by
2023 and will provide us with greater scalability, agility,
and cost-effectiveness while reducing our environmental
footprint.

Additionally, we have prioritised security and data protec-
tion compliance, implementing measures such as multi-
factor authentication, data encryption, and access con-
trols to safeguard our information.

Overall, these technological initiatives have improved our
operations and enabled us to work more efficiently inter-
nally and deliver better services to our stakeholders.

2.2.4. Award of the EMAS certificate

The EBA has become the first European agency in France
and one of the first EU agencies throughout the EU to be
registered for its environmental performance under the
European Eco-Management and Audit Scheme (EMAS).

The registration was awarded in August 2023 by the
French Ministry for the Ecological Transition for a dura-
tion of three years.

The scope of EMAS covers all the EBA's operational and
core business activities. This result acknowledges the
EBA’s sustained efforts and commitment to continuously
improving environmental performance and reducing its
environmental footprint.

2.3. Budgetary and financial management

2.3.1. Budget execution

Revenue

The initial voted budget was EUR 50 256 034. This was
amended twice over the course of the year due to in-
dexation variations, to first increase the funds available
for the estimated employer’'s pension contribution and
then decrease these funds to the actual amount of the
contribution. The final amended voted budget was EUR
50315 014.
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In accordance with the schedule of contributions agreed
between the French government and the EBA, the French
government made a payment of EUR 575 000 to the EBA
in February 2022, which was used to cover lease costs on
the EBA's offices.

In 2022, the EBA also collected EUR 781 204 of internally
assigned revenue. Of this amount, EUR 778 348 was re-
ceived for services rendered to other EU bodies, and EUR
2 856 was recovered from staff.

Expenditure

The EBA achieved 99.6% budget execution in 2022 on
the voted budget and a 98.3% execution rate on com-
mitments carried forward from 2021, both of which are
well above the 95% threshold required by DG BUDG. The
outcome of the budget execution resulted in a surplus of
EUR 342 343.

In 2022, the EBA carried out 22 budget transfers. Seven of
the transfers included transfers between titles, however
none of these required the approval of the Management
Board.

The carryforward to the next year of EUR é 332 359
(12.6%) is comprised of 108 commitments, of which the
ten largest by value account for 55% of the total carry-
forward. Nine of these are IT commitments, the tenth is a
commitment for translation costs.

2.3.2. Grant, contribution, and service level
agreements

In 2022, the three ESAs (EBA, EIOPA and ESMA] each
signed a service level agreement (SLA] with DG REFORM,
whereby the ESAs will provide training services to the EU
Supervisory Digital Finance Academy (EU SDFA] and DG
REFORM will provide funding for staff, missions, and sun-
dry other costs to the ESAs. In 2022, the EBA received
EUR 44 682 from DG REFORM under this SLA. The SLA
will run for four years from September 2022.

2.3.3. Control results

Overall budget implementation tables are shown in An-
nex I, including tables of financial statistics.

In 2022, EBA staff members conducted two ex post control
exercises on financial transactions, taking a risk-based
sample that amounted to 6% of payment transactions by
volume and 5% by value. All transactions controlled were
found to be legal and regular. Some areas of improve-
ment were identified, which are being worked on.

2.3.4. Cost and benefits of controls

The EBAhasimplemented controls, procedures/process-
es, and tools in order to ensure the legality and regularity
of its activities, safeguard the sound financial manage-
ment of its resources, and provide adequate transpar-
ency and oversight of its key activities/resources.
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In 2022, EBA allocated approximately 9.5 FTEs for control
activities in the areas of audit, anti-fraud, data protection,
ethics, risk management, financial verification, and self-
assessment. The resources allocated to risk and compli-
ance controls increased significantly in 2022, partly due
to additional data protection resources in the form of 50%
of an assistant’s time for eight months of 2022, but prin-
cipally due to long-term leave of two staff members and
reallocation of other resources in order to continue to
maintain their functions. The EBA has estimated the cost
of these control activities to be EUR 1.7 million (3% of the
agency’s 2022 executed budget). This cost estimation in-
cludes salaries and allowances costs based on estimates
per type of FTE, overhead costs driven by the number
of FTEs, and directly attributable costs such as exter-
nal audit work and consultancy on the internal control
framework. The controls in place are considered to be in
line with recommended practices and, in terms of costs,
proportionate to the risks they serve to mitigate. They
provide reasonable assurance that the budget has been
effectively implemented in compliance with the regula-
tions. The agency reviews its internal control procedures
and policies on a continual basis, to implement improve-
ments, manage risk, and ensure a proportionate balance
between the costs and benefits of controls.

2.4. Delegation and sub-delegation

As per Article 64(1) of the EBA founding Regulation (Regu-
lation [EU) No 1093/2010), the Executive Director of the
EBA ‘shall act as Authorising Officer and shall implement
the Authority’s annual budget’. The Executive Director
delegated Authorising Officer powers to four staff mem-
bers, via permanent delegations:

e Director of Operations: all budget lines, with no mon-
etary limit;

e Head of Finance & Procurement: all budget lines,
with an EUR 15 000 limit per transaction on some
budget lines, increased to EUR 60 000 at the end of
the third quarter;

e Two other staff members: missions purchase orders
only, with no monetary limit.

On five occasions, due to planned absences, the Execu-
tive Director also delegated Authorising Officer powers
without monetary limit for short periods to the Head of
Finance & Procurement.
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All sub-delegated authorising officers provided declara-
tions of assurance regarding the transactions for which
they exercised their budgetary powers.

The Authorising Officer also delegates budgetary powers

to staff to act as operational initiators, operational veri-
fiers, financial initiators, and financial verifiers.

2.5. Human resources (HR) management
2.5.1. Staff figures and establishment plan

In 2022, the EBA further strengthened the approach to-
wards an integrated talent management approach based
on a seven-dimension loop [planning talent / attracting
and acquiring talent / identifying talent / developing tal-
ent/ engaging talent / retaining talent / deploying talent).

TAs posts - execution rate of the Establishment Plan:
98%

CA posts - occupancy rate: 88%

SNE positions filled: 68%

Trainees in house: 39%

Time to hire (average length of the recruitment proce-
dure between the publication of the vacancy notice and
the establishment of the reserve list]: four months
Statutory staff (TAs and CAs) turnover rate: 8%

Diversity and inclusion (D&I):

e Gender balance: 60% of women in Director positions
and 41% of women in Head of Unit positions

e Staff average age: 41 years

e Staff with children up to 18 years old: 88

Staff with recognised disability: 0

Additionally, for the school year 2022/2023, the number
of EBA staff member children enrolled at the Accredited
European school are: 10 in nursery, 15 in primary and 10
in secondary. The EBA has concluded agreements with
other schools/nurseries for the direct payment of school/
nursery costs, currently with 8 schools and 15 nurseries.
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2.5.2. Geographical and gender balance

The EBA is well represented in terms of its Member
State nationality balance as per TAs and CAs data as of
31/12/2022:
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Promoting and supporting diversity and inclusion are e
core values embedded in the EBA’s mission and organi-
sation: the EBA strives to ensure equal treatment and op-
portunities for everyone, irrespective who they are and
what they believe in. While the EBA is focusing on an in-
tegrated approach to diversity and inclusion, key targeted e
actions are:

e fostering an open and supportive culture: fighting
discrimination (mandatory anti-harassment train-
ing), acknowledging and rewarding different lead-
erships, monitoring data/surveys with dedicated e
intranet/Teams collaboration space, removing any
gender-biased language and imagery in internal and
external communications;

* increasing managerial commitment with empowered
champions in house and a staff tool for managers to
monitor and project gender and nationality staff evo- e
lution (F.A.L.R tool, standing for Factual Assessment
In Recruitment, developed in-house];

e implementing pool of talents diversification (gender
balance in panels, advertising through diverse chan- e
nels targeting a female audience, training staff in
panels to avoid bias, vacancy notices to be accom-
panied by video job ads with relevant focus on gender
balance and inclusion, etc.;

setting the tone from the top and close steering with
action plan (e.g.: meeting every week of a Gender
Equality Task Force chaired by the Executive Direc-
tor) and exchange with the Staff Committee;

contributing actively to raising gender equality in the
banking area (e.g.: EBA report on the benchmarking
of diversity practices and the gender pay gap at the
level of the management body at EU level under Di-
rective 2013/36/EU);

providing work-life balance options (hybrid working,
childcare facilities, family disability support, return
from maternity leave programme, etc.);

offering development programmes [(mentoring
scheme, team leaders cycle, etc.);

organising key events such as the EBA/ESMA/EIOPA
Second High-Level Conference on Gender Equality
with prominent speakers (targeting staff from the 48
EU agencies and joint undertaking);

engaging closely with external stakeholders (such as
the European Institute for Gender Equality (EIGE), the
Authority network workgroup on diversity and inclu-
sion, the European Parliament FEMM Committee,
etc.).
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Share of women in Management from 2017 to 2022
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2.5.3. Implementing rules

The EBA, in accordance with Article 110 of the Staff Regu-
lations, adopts Implementing Rules as part of its close
involvement in the EU Agencies Standing Working Party.

Model Decision C(2019)3016
Model Decision C(2015)1509
Model Decision C(2018)2542
Model Decision C(2018)8600
EC Decision by analogy C(2022)1768

Engagement of CAs

Engagement of TAs

Middle management

Type of posts

Working time and hybrid working

2.6. Strategy for efficiency gains

The initiatives to achieve efficiency gains within the or-
ganisation were organised as follows: internal structural
adjustments; joint procurement and external synergies;
other cross-efficiencies; and areas of remaining uncer-
tainties.

Internal structural adjustments

In 2021 a reorganisation was implemented to increase
the EBA's efficiency and effectiveness through a better
alignment of its internal structure with its key multi-an-
nual priorities: the Legal area was strengthened to cover
all Legal and Compliance matters (including ethics, data
protection, anti-fraud, risk management, etc.]; reporting
and statistics were placed under a new Data directorate
dealing with all data-related issues, from acquisition to
management and dissemination; an ESG unit was created
refocusing on economic and risk analysis and comple-
menting a new, standalone Economic Risk Analysis De-
partment. A revamped department the Innovation, Con-
duct and Consumers Department - allowed the dedication
of more resources to digital-finance-related matters in
close liaison with consumer protection and payment ser-
vices, and with a new dedicated AML/CFT unit reflecting
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the new tasks conferred on the EBA in the period leading
up to the creation of a new AML/CFT authority. Securitisa-
tion and authorisation were reallocated to the units deal-
ing with credit risk and the supervisory review process.
In 2022 some further adjustments were introduced, to
strengthen internal governance and external affairs, as
well as the handling of questions received on the Single
Rulebook, and the internal organisation for peer reviews.

Efforts have also continued to further streamline the ac-
tivities portfolio, bringing it to 19 overarching activities
compared to 37 in 2021 and 25 in 2022. Further rationali-
sation is ongoing to reinforce the EBA's workforce plan-
ning, based on four core principles (coherence, trans-
parency, accountability, and performance), through the
development of a new post management procedure and
the prioritisation of selection procedures according to the
activities to be delivered - all ensuring that no unneces-
sary activity is carried out and that staffing is dynamic
and optimises the use of the envelope of resources.

In addition to the introduction of Team Leaders in 2021,
the focus on staff career development is being reinforced
as one of the outcomes of the 2022 Staff Engagement
Survey, with a new internal mobility policy, a revamped
external mobility policy, a new talent career framework
including a talent family structure, a talent career path,
a competencies framework and tailored learning and de-
velopment allowing the Authority to better attract, select,
develop, engage and retain staff. Additionally, following
the 2021 360° Managerial Assessment, tailored develop-
ment programmes, such as coaching, have been set up.

A reorganisation of the EBA's Standing Committees
helped to improve efficiency and to align their organisa-
tion with the EBA work programme objectives and the
new internal organisation. A smaller number of Standing
Committees focus on EBA strategic activities, such as the
development and monitoring of the Single Rulebook, risk
monitoring, supervisory convergence, data collection and
analysis, consumer protection and financial innovation,
and AML/CFT and resolution.



Beyond organisational changes, the EBA’s strategy for ef-
ficiency gains continues to rely on new technology. For
instance, the implementation of a collaboration platform
has reduced e-mail exchanges by at least 30% and has
created more efficient processes. Development of an e-
recruitment tool (with go-Llive planned in Q2 2023), dis-
cussions around automation of the Interactive Single
Rulebook, and the use of electronic workflow tools in the
areas of Finance and HR are other examples.

Joint procurement and external synergies

In the area of procurement, the EBA takes the approach
of inviting other agencies to participate in its open pro-
curement procedures, whenever there is a possibility of
interest by other agencies. In 2022, the EBA was the lead
agency on one inter-institutional procurement proce-
dure in which ESMA and EIOPA participated. The EBA also
participated in many inter-institutional procedures led by
other EU entities, predominantly those run by the Com-
mission. Inter-institutional procurement is particularly
strong with ESMA and the other Paris-based EU entities.
In 2022, 77% of the EBA’s 96 framework contracts in force
were procured by other EU entities - see the table below.

B oM O ghe ol
agencies
Procurement
procedures 3 11 8 209 2%
(competitive)
Framework 2 1 2 o) %0
contracts

The EBA cooperates closely with the other ESAs. Cross-
cutting work and issues of common interest are dis-
cussed in regular ESA meetings at senior management
and technical levels, with a view to reaping all possible
synergies. The EBA attended ESMA and EIOPA BoS meet-
ings and cooperates in different workstreams and task
forces at working level. The EBA’s Directors and Heads of
Units, especially in the area of Admin/Resources/Legal,
have regular discussions with their peers at the other two
ESAs and the SRB.

The Joint Committee of the EBA, EIOPA and ESMA with
the Commission and the ESRB is a key forum to discuss
common regulatory issues and agree joint initiatives.
Since its inception, the Joint Committee has successfully
worked on numerous mandates. This will be taken to the
next level with the creation of the Joint Committee Sub-
Committee on Digital Operational Resilience, created for
the implementation of DORA and with the development

(¢} Procurement procedures led by the Publications Office and the Office
des infrastructures Bruxelles.

(") Framework contracts led by the Publications Office, the Office des in-
frastructures Bruxelles and the Eurosystem Procurement Coordination Of-
fice.

[®)  The smaller number of active framework contracts in 2022 in com-
parison with 2021 (174) comes from the fact that in 2022 the EBA counted
each framework contract with multiple contractors in cascade and, with the
reopening of competition, as only one framework contract.
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of a joint ESAs implementation plan. This plan will help
to coordinate the joint work under DORA and the deliv-
ery of mandates and operational requirements set out in
therein.

A shared accounting services arrangement was estab-
lished with ESMA in 2021 to enhance the synergies be-
tween the two Paris-based authorities. According to this
arrangement, the EBA is providing 50% of the time of two
accounting staff members to ESMA. In 2022, an assess-
ment was performed after a first year of practice which
led to some rebalancing of the resources provided by the
two agencies, and the preparation of a contingency plan
also involving EIOPA.

The EBA successfully collaborated with EIOPA to have a
shared Security Officer (SO) during the period when the
SO role was vacant at the EBA. Banking on lessons learnt
from this experience, the three ESAs are currently deep-
ening the collaboration of their security functions, with
increasing cross-border collaboration on projects [i.e.
Cloudification Program] and upcoming security frame-
work changes (i.e. cybersecurity regulation, SNC in the
cloud policies, etc.). The three ESAs are evaluating a
shared security services approach to optimise resource
usage and synergise investments.

In a similar way to the newly adopted internal mobility
policy, the EBA continued to invest in career development
opportunities with an external mobility policy. The objec-
tive is to foster the exchange of professional experience,
to develop new competencies, to further enhance coop-
eration through staff swaps between the EBA, the CAs
and the EU institutions/bodies (e.g. the three ESAs, DG
FISMA, etc.).

Generally, synergies will continue to be reaped from the
collaborative approach adopted within the EBA and the
CAs that support its work. This is not least reflected in
size and diversity. It will be beneficial in the context of
MiCA and DORA where challenges arising from new re-
sponsibilities and mandates pertaining to novel and com-
plex topics can be more easily overcome through collabo-
ration and coordination that allows the EBA and CAs to
leverage each other’s knowledge and experience.

Other cross-efficiencies

The EBA and EIOPA have continued their work on a com-
mon Data Point Model (DPM) Refit and Digital Regula-
tory Reporting - tooling for all reporting submitted by
the financial entities in their respective remits. Indeed,
they face similar issues and are already using very simi-
lar data point models. These projects share resources
and work together with the aim of improving technical
tools to support supervisory reporting.

On the technology front, the FinTech Knowledge Hub,
established in 2018 to bring together CAs, relevant in-
stitutions, fintech firms, technology providers and other
relevant parties, with the aim of monitoring fintech de-
velopments, promoting knowledge sharing and foster-
ing technological neutrality, continues to host events,
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leveraging its registered contacts and wide spectrum of
topics. In the same vein, the European Forum for In-
novation Facilitators (EFIF), established by the ESAs in
2019 in the wake of the joint ESA report on regulatory
sandboxes and innovation hubs, provides a platform for
supervisors to meet regularly to share technological ex-
pertise and to reach common views on the regulatory
treatment of innovative products, services and business
models.

The Supervisory Digital Finance Academy is another up-
coming cross-institutional initiative and a perfect exam-
ple of how to maximise resources and avoid duplication.
This initiative aims to strengthen supervisory capacity in
the area of innovative digital finance by providing a sys-
tematic training programme for the ESAs and for NCAs.

Remaining uncertainties

As jointly stated in the ESA Chair Letter of 9 February
2021 to the Commission and subsequent assessments,
the original DORA proposal does not provide enough re-
sources to carry out the tasks it envisages. Additionally,
the fee-based funding model in the DORA proposal (i.e.
fees collected by the critical third-party providers) covers
only the ongoing costs of the oversight, not implementa-
tion costs.

Moreover, while the EBA ensures compliance with the
entry-level grade requirements per job profile as per the
Staff Regulations, it should be noted that for some high
levels of specialisation or profile market scarcity, the use
of grades such as TA/AD5-6 would negatively impact on
talent attraction and retention.

2.7. Assessment of audit and ex post
evaluation results during the
reporting year

2.7.1. Internal Audit Service (IAS)

In line with the relevant international professional audit-
ing standards, the IAS established a multi-annual audit
plan (Strategic Audit Plan 2022-2024) which is being re-
viewed annually taking into account important organisa-
tional and/or external developments that may have im-
pacted the risk profile of the EBA.

Prospective IAS audit topics (2022-2024)

1. Internal Control Framework and strategic risk management
(The audit fieldwork was finalised on 2 December 2022. The
Audit final report with agreed findings is expected in 2023)
2. HR management and ethics (to be finalised in 2023)
3. IT governance and portfolio management (planned for 2024)

— Continuous desk review of the recommendations reported as
implemented
- On-the-spot follow up as required

Follow-up
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Following this audit plan, and as agreed by the Authority,
the IAS added an additional horizontal topic to its Strategic
Audit Plan for the year 2023: ‘multi-entity audit on coordi-
nation between DG FISMA and the decentralised agencies
EBA, EIOPA and ESMA'. There will be four audited entities
(DG FISMA, EBA, EIOPA and ESMA], although DG FISMA
will be the main focus. As a result, the HR management
and ethics audit started in 2022 will continue to 2023 but
the planned IT governance and portfolio management au-
dit will be postponed until 2024.

2.7.2. Internal Audit Capability (IAC)

The EBA’s internal audit function is ensured by the Com-
mission’s Internal Audit Service (IAS), which remains the
official internal auditor of the Authority.

2.7.3. European Court of Auditors (ECA)

The European Court of Auditors (ECA) transmitted its
draft report on the EBA’s 2022 financial accounts on 26
May 2023. In this report, ECA gave its opinion that the rev-
enue and payments underlying the accounts for the year
ended 31 December 2022 are “legal and regularin all ma-
terial respects.”. The Court also made one observation
on the EBA's management and control system [in italics
below). This observation does not call into question the
ECA’s previously stated opinions. The EBA's draft reply to
the observation is shown immediately after the ECA ob-
servation.

3.5.8. The EBA sought to procure services in two open ten-
ders, one for market research for financial services and an-
other for consultation on data protection. In one tender there
was an overlap between award and selection criteria. This
goes against Article 167 of the Financial Regulation, which
stipulates that there must be a complete separation between
the selection and the award criteria. Selection criteria are
used to evaluate the capacity of the tenderers and award cri-
teria are used to evaluate the price and quality of the offers.

In both cases, the EBA overestimated the maximum value of
the contracts because of shortcomings in the research on
market prices it had carried out before launching the ten-
ders.

EBA draft response: The EBA is fully aware of the re-
quirements of Article 167. In the cited tender, the EBA
evaluated different documentation at the selection and
the award stages of the procedure. In future, the EBA will
ensure that the criteria are drafted in such as way as to
eliminate any potential ambiguity between them.

The EBA systematically conducts extensive market re-
search, using the template prepared by the EU Agencies
Network working group on market research. In these
cases, volumes and rates were estimated by EBA and ex-
ternal experts. Since receiving the Court’s remarks, the
EBA has begun taking the further step of sending ques-
tionnaires to market participants.

The draft response will be finalised with ECA by 1 July.


https://www.eba.europa.eu/sites/default/documents/files/document_library/About%20Us/Missions%20and%20tasks/Correspondence%20with%20EU%20institutions/2021/962943/ESA%202021%2007%20Letter%20DORA%20oversight.pdf

2.8. a) Follow-up of recommendations
and action plans for audits and
evaluations

2.8.1. Internal Audit Service (IAS)

During 2022, no critical recommendations were issued
or closed and on 31 December 2022 there were no open
critical recommendations.

In February 2020, the IAS performed an Audit on Supervi-
sory Reporting and Data Quality. As a result, as of 31 De-
cember 2022 there were two important open recommenda-

Year ECA observation
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tions that were subsequently submitted for the IAS review
(validation rules and the EBA, website on supervisory re-
porting; EBA reporting framework development process).

2.8.2. Internal Audit Capability (IAC)

Not applicable.

2.8.3. European Court of Auditors (ECA)

In the Annex its 2022 draft report, the Court listed sev-
en observations that it followed up from previous years.

These are listed below, along with the status of corrective
action taken by the EBA.

Status of corrective action

The EBA entered into two separate negotiated procedures without the prior publication of the contract notice. In both cases,

200
as sending an invitation to tender and drawing up tender specifications.

the EBA failed to follow all the necessary procedural steps required by Point 16 of Annex | of the Financial Regulation, such

Closed

In one recruitment procedure, we found no evidence that the EBA had established the minimum number of points that the

02

candidates had to gain in order to be shortlisted before examining their applications. In another procedure, the selection board

Closed

had been established by a series of e-mails rather than by a single nomination decision. Following the audit, the EBA provided

documentation to show that it had changed its processes.

Under the Rules of Procedure of the Board of Supervisors, members of the Board who have a conflict of interest may not take
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part in the Board's discussions or vote on the matter in question. However, the member may remain present in the meeting if

Closed

nobody objects. This creates a risk to the Board's independence, at least in appearance.

2.8.4. European Ombudsman (EO)

In 2022 the Ombudsman opened inquiries into two com-
plaints relating to the EBA. Both cases were closed with-
out the Ombudsman needing to contact the EBA, finding
that there was no maladministration by the EBA.

2.8.5. Evaluations

The EBA is subject to regular reviews by the EU institu-
tions, in accordance with Article 81 of the EBA (and other
two ESAs) Regulations. The most recent assessment re-
port on the operation of the European Supervisory Au-
thorities [ESAs) was published on 23 May 2022. ()

In this report, the Commission concluded that ‘since the
last ESA review in 2019, the ESAs have continued to per-
form their tasks efficiently and effectively, including dur-
ing the recent challenging circumstances caused by the
COVID-19 pandemic.’

The Commission also identified 'some areas where im-
provements could be implemented with no need for leg-
islative changes’, and will cooperate with the ESAs to
assess this further, mainly with the aim "to promote su-
pervisory convergence and consistent supervision, which

[’} https://finance.ec.europa.eu/system/files/2022-05/220523-esas-oper-
ations-report_en.pdf

is a key building block in creating a genuine Capital Mar-
kets Union.’

In particular, the Commission underlined the increasing
number of cross-sectoral tasks and topics that must be
dealt with by the ESAs as part of the Joint Committee.
As a consequence, the Commission invited the ESAs to
reflect on desirable changes that could be made to the
framework in the future to ensure sufficient resources
and improve the decision-making process. The Commis-
sion also invited the ESAs to provide this advice to the
Commission by the end of 2023.

Further accountability and evaluations are ensured via
the following institutions and channels:

e the European Parliament, in its role as the authority
responsible for the discharge of the EBA’s financial
statements, but also by way of the yearly hearing the
EBA Chairman attends at the EP's ECON committee;

e the European Court of Auditors and the European
Commission’s Internal Audit Service as well as the
yearly audits;

e publication of the EBA's Consolidated Annual Activity
Report (and Annual Report] which provide(s) an over-
view of the execution of the work programme and
more detail on the above external evaluations.
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2.8. b) Follow-up of recommendations
issued following investigations by
OLAF

Following an investigation by OLAF which was closed
[date] without the indication of any irregularity in terms
of compliance with the relevant legal framework, the EBA
nevertheless received a recommendation to undertake
all necessary administrative actions in relation to, in par-
ticular, senior management employment contracts, as
the investigation showed that no contractual provisions
were foreseen in such a contract in terms of gardening
leave and/or a ‘cooling-off’ period.

The EBA implemented this in February 2022 by preparing
a new article for inclusion in contracts for directors, advis-
ers and above. As the EBA cannot impose requirements
on staff outside the Staff Regulations legal framework,
the EBA informed OLAF that it is unable, for example, to
provide compensation where a (former] staff member is
prohibited from taking up an occupational activity or sub-
stantial conditions are placed on taking up the activity.

2.9. Follow up of observations from the
discharge authority

On 4 May 2022, the European Parliament (EP) granted dis-
charge to the Executive Director of the European Banking
Authority (EBA) for the 2020 financial year and approved
the closure of the accounts for the said financial year. In
that context, the EP also made observations for the EBA
to take into account in coming years.

The EBA welcomed the feedback received from the EP as
part of the discharge process, which provides essential
input on the Authority’s organisation and performance. It
provides an external point of view on the actions under-
taken by the Authority during the year as well as on cur-
rent practices. The EBA noted with satisfaction that the
number of observations (30) was lower than in 2019 (40).

The EBA published an opinion on the European Parlia-
ment’s 2020 discharge report in September 2022. Moreo-
ver, it considered that for 26 of the 30 observations fol-
low-up actions have either been implemented or are not
applicable (or expected). For 3 observations the imple-
mentation of follow-up actions is ongoing, while for 1 ob-
servation the status has to be considered. This is further
specified hereafter:

Budget and financial management

With regard to the EBA’s closing of its premises in the Unit-
ed Kingdom in December 2020, the EBA took note of the
discharge authority’s call for an audit on the move, both
on the financial and operational aspects, in order to draw
lessons for improvement and identification of good prac-
tices that can be used across all agencies in anticipation
of making them more agile in order to respond to future
challenges, and the EBA remains available for any further
follow-up measures deemed necessary in that respect.
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This notwithstanding, it was noted that the ECA had care-
fully examined the way the EBA managed its relocation as
part of its annual audits for the years 2018, 2019 and 2020,
including the procurement procedures and contract doc-
uments related to the move from the UK to France and
resulting financial transactions. The EBA furthermore
largely shared its experience, documentation and les-
sons learnt as part of its engagement with other Europe-
an agencies, including ESMA, SRB, EU-LISA, CPVO, and
the Inter-Agency Procurement Officers Network (NAPOJ.

Performance

As regards the discharge authority’s call on the EBA to
proceed swiftly, within its mandate and within the dead-
lines set, on all the aspects relating to the EBA's impor-
tant role in developing the Union’s regulatory and prac-
tical framework for sustainability, in order to meet the
political ambition and pressing timetable of the European
Green Deal, the EBA stressed that it is proceeding on all
aspects as suggested and confirms that significant focus
is placed on these topics.

This is also confirmed by the fact that work on ESG risks
is reflected in the EBA's work programme as a horizon-
tal priority. More specifically, with regard to the elements
mentioned by the discharge authority:

- The EBA initiated the work on the assessment of
whether a dedicated prudential treatment of expo-
sures related to environmental or social or both objec-
tives would be justified by issuing a discussion paper
on the role of environmental risks in the prudential
framework on 2 May 2022. While the negotiations on
the amendments to the Capital Requirements Regula-
tion, including this mandate, are still ongoing, the EBA
started carrying out preparatory work to be able to
provide the report within a shorter deadline if needed.

- In anticipation of the mandate for the EBA, included
in the Commission’s proposal for the amendments to
the Capital Requirements Directive, to issue guide-
lines for banks on the management of ESG risks,
the EBA started work in that regard, in order to be
in a position to issue guidelines within the specified
deadline after the amendments and the mandate are
finally adopted.

- Based on the Commission’s renewed sustainable
finance strategy published in July 2021, the EBA re-
ceived from the Commission a request to assess how
green retail loans and green mortgages can be sup-
ported, and immediately embarked on this task in or-
derto provide the results within the specified deadline.

Internal controls

As regards the discharge authority’s call on the Authority
to assess and report on the implementation of the inter-
nal control framework, to report to the discharge author-
ity for 2021 as a minimum the state of internal control per
component, the EBA noted the following;


https://www.eba.europa.eu/sites/default/documents/files/document_library/1019880/EBA-Op-2021-09 %28Opinion of the EBA on the 2019 discharge report of the EP%29.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/1019880/EBA-Op-2021-09 %28Opinion of the EBA on the 2019 discharge report of the EP%29.pdf

Thanks to a sustained effort on internal control in 2021,
the Self-Assessment of Internal Control Framework re-
port for 2020 was approved by the Executive Director in
December 2021. The EBA assessed the presence and
functioning of each principle, aggregated all the results
at the component level, and ultimately at the level of the
internal control framework as a whole. The main results
per principle were communicated to the ECA together
with a list of objectives for 2021 plus the roadmap for
2022.

The EBA also shared with the European Court of Auditors
and the discharge authority its full assessment report for
2021, where each principle was considered in light of the
strengths and deficiencies identified in other principles
within or outside the same component. The list of defi-
ciencies identified was made available.

With a view to upholding and enhancing the internal con-
trols as a whole, an enhancement in the compatibility of
the EBA's current risk management programme with the
COSO Enterprise Risk Management Framework and in-
tensification of the activities in the ethics area were taken
forward in 2022.

The discharge authority also urged the EBA to under-
take actions aiming to fix the identified shortcomings and
weaknesses in the Authority’s internal control systems
and to keep the discharge authority informed about de-
velopments.

In that respect it is noted that the EBA's Executive Direc-
tor requested the Commission’s Internal Audit Service
to carry out an assessment of the existing EBA internal
control framework to give reasonable assurances about
the internal controls in place and areas for improvement,
with the objective of further strengthening these. The fi-
nal report was received in late 2022 and the recommen-
dations are currently being considered and are subject to
a follow-up action plan.

Other comments

Finally, the discharge authority invited the EBA to con-
tinue to strengthen its efforts to reduce its environmental
footprint, by stepping up its efforts to introduce a sus-
tainable and paperless working environment, to consider
more carbon-neutral sources of energy, including pho-
tovoltaic panels, and to modernise its office building to
meet the zero emission standard.

The EBA confirmed to have indeed stepped up its efforts
to continuously improve its environmental performance
and to reduce its carbon footprint. As part of its efforts:

- The EBAhas procured electricity from renewable en-
ergy sources [RES) since 2021, with 100% of electric-
ity coming from solar and wind sources [confirmed
by certificates of origin).

- The EBA adjusted its modus operandi, taking into
account lessons learnt from COVID-19 for the im-
plementation of its EMAS-related greenhouse gas
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emissions reduction targets as per its EMAS reg-
istration. Compared to the 2019 situation, this ‘new
normal’ assumed that the EBA would have 50% fewer
meetings at the EBA premises (thus also benefiting
its members’ own environmental footprints) and 50%
fewer staff missions to external meetings from 2022
onwards. This 50% reduction will be maintained in
subsequent years.

- In addition to minimising its impact on greenhouse
gas emissions, with a special focus on travel, the EBA
worked with the landlord and building manager on
improving its energy consumption performance as
well as waste production, segregation and recycling
as expected by its staff.

- From 2022, the EBA maximised the use of electronic
solutions and green public procurement to limit its
material impact.

- Also in 2022, Procurement provided two rounds of
training courses, in spring and autumn, on green
procurement for contract managers.

- Finally, the EBA implemented environmental, social
and governance (ESG) considerations in its policy
making, risk assessment and supervisory conver-
gence work in line with the EBA's tasks, the EBA's
2019 action plan on sustainable finance, and addi-
tional mandates received from the European Com-
mission since that time.

Some of the elements above are discussed also in the
section that follows.

2.10. Environmental management

2022 has been a breakthrough year for the establishment
of the Eco-Management and Audit Scheme (EMAS) at the
EBA.

In March 2022, the first environmental statement was
positively validated and verified by independent external
auditors. With its registration by the French Ministry for
the Ecological Transition in August 2022, the EBA has be-
come the first European agency in France to be awarded
the EMAS certificate.

In December 2022, the EBA celebrated this achievement
with the vice-president of the European Parliament re-
sponsible for EMAS - Ms Heidi Hautala - who, during an
internal event called 'EMAS, a success story’, remarked
that ‘even small changes add up to a hugely positive im-
pact at the EBA".

The EBA successfully achieved its 2022 environmen-
tal objectives and targets in the areas of travel, energy,
waste, procurement, and core business.

The effectiveness of the Environmental Management

System at the EBA was checked by independent auditors,
who concluded that ‘environmental matters and concerns
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are part of the EBA's premises management, activi-
ties, and missions. People interviewed are fully aware of
EMAS objectives and requirements and include them in
their daily work. Real improvements have been done in
the management system since last November (2021). Re-
garding those conclusions, the EMS implemented at the
EBA seems to demonstrate its suitability, effectiveness
and adequacy.’ [internal audit, July 2022]

More information about EMAS at the EBA can be found on
the EBA's website.

2.11. Assessment by management
2.11.1. Overall budget implementation rate

The EBA reached a very high level of budget execution in
2022: 99.6% budget execution on a total voted 2022 budg-
et (after amendments and transfers) of EUR 50 315 014.
This could be achieved despite important adjustments to
the various applicable indexation mechanisms which re-
quired a careful steer and prioritisation of expenses.

Execution of the appropriations carried forward from
2021 was 98.3%.

2.11.2. Legality and regularity

The control activities carried out on 2022 financial trans-
actions and on the 2022 accounts included ex ante and ex
post controls conducted by EBA staff, and the annual au-
dit carried out by the ECA and Baker Tilly. Overall, these
showed that verified transactions were in all material as-
pects legal and regular.

2.11.3. Validation of the accounting system
Since June 2011, the EBA has been using the accounting
systems provided by the European Commission, which

include ABAC Workflow for budgetary accounting, ABAC
Accounting for financial reporting, and ABAC Assets for
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the management of fixed assets. The ABAC system is the
property of and is regularly validated by the Accounting
Officer of the European Commission.

In January 2023, the financial systems of the EBA were
validated by the Accounting Officer in compliance with Ar-
ticle 50(e) of the EBA Financial Regulation.

2.11.4. Procurement procedures

In 2022, the EBA completed two procurement procedures
above the directive threshold. These resulted in the award
of framework contracts for mystery shopping and for IT
managed network services. The EBA also completed four
procurement procedures in the form of negotiated proce-
dures above EUR 15 000. These resulted in two contracts
for the provision of legal services, a contract for a feasi-
bility study on a hybrid working configuration for EBA's
premises and the amendment of the lease contract to add
storage room in the Europlaza building.

EBA's cooperation on procurement with the other ESAs
and with EU agencies located in France stabilised in 2022.
The EBA signed a big framework contract for IT managed
network services on behalf of the other two ESAs.

Under the umbrella of the Operations Handbook initiative,
Procurement kept improving the documentation on the
way it performs its tasks and processes. It also onboard-
ed the Public Procurement Management Tool (PPMT]) de-
ployed by the European Commission and is using it in all
competitive procurement procedures.

Besides the training courses on green procurement for
contract managers already mentioned in this report, pro-
curement provided for the first time two rounds of training
courses, also in spring and autumn, on two other subjects:

e procurementinduction for newcomers and new man-
agers;
e general procurement for interested colleagues.


https://www.eba.europa.eu/about-us/sustainable-eba
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Part [l - Assessment of the effectiveness
of Internal control systems

3.1. Effectiveness of internal control
systems

3.1.1. Risk management

Work started in 2021 with Deloitte in enhancing the com-
patibility of the EBA's current risk management pro-
gramme with the COSO Enterprise Risk Management
(ERM) framework, and continued until November 2022.
The following elements of the risk management frame-
work were finalised:

e the risk register, including 15 strategic risks identi-
fied;

e an ERM policy, defining the overall ERM practices,
as well as a risk appetite / risk tolerance statement,
summarising the EBA’s appetite for risk in each of a
whole range of activities;

e an ERM lifecycle document explaining in detail the
different steps/phases to be considered during the
course of one year, including detailed indications of
the different stakeholders and lines of defences in-
volved in each step. The ERM lifecycle exists to gen-
erate and maintain a stream of data and information,
recorded in the EBA’s risk register, upon which the
EBA's personnel can make risk-informed decisions;

e awareness sessions for Directors and HoUs, as well
as other staff;

e finally, a Risk Toolkit as well as an ERM Power Bl tool
to centralise and manage the risks / progress made.

Five out of the 15 risks were identified as needing extra
mitigation measures, which are being developed begin-
ning of 2023. In addition, the EBA intends in 2023 to:

e develop an updated iteration of the risk register via
application of the ERM lifecycle;

e pilot integrating existing local risk registers into the
ERM framework;

e develop local risk assessments further.

3.1.2. Ethics guidelines and conflict of interest policy
The EBA has in place ethics guidelines and policies on
conflicts of interest setting out rules and expected behav-

lours to ensure that its staff act with independence, im-
partiality, objectivity and loyalty, and in a transparent way.

EBA staff and members of the EBA’s governing bodies
must submit annually a declaration of interests disclos-
ing any interests that may conflict with the EBA's legiti-
mate interests. The declarations of members of the gov-
erning bodies are published on the EBA's website, and
so are those of the EBA's Chair, Executive Director and
Directors. Alongside this regular obligation, all those ac-
tors are also reminded of their obligation to declare in-
terests at any time in between the submission of annual
declarations.

Following the reorganisation of the Ethics function in
2021 to become part of the Legal and Compliance Unit,
a specific risk and compliance team supports the Ethics
Officer’'s work on ethics. In 2022 work was focused on
streamlining the ethics process through, in particular, the
introduction of an electronic workflow system and closer
as well as more efficient assessment of notifications of
potential conflicts of interest of leavers and notifications
of post-employment activities. Work also commenced on
a new ethics training framework, including online mod-
ules to allow own-pace training.

The EBA continues to publish detailed information on
leavers, as recommended by the European Ombudsman
in its decision in case S1/2/2017/NF. (1).

3.1.3. Anti-fraud measures

In the context of the reorganisation of the Ethics function,
the responsibility for anti-fraud at the EBA was trans-
ferred to the Legal and Compliance Unit in 2021, whose
risk and compliance team supports work on this matter.

As the 2021 exercise had assessed risks in different ar-
eas across the EBA, and had been extensively updated,
it was decided to base the 2022 Anti-Fraud Risk Assess-
ment (AFRA) on a review of the 2021 exercise, and to only
make updates where deemed necessary.

While the number of risks slightly decreased in 2022,
there were several changes to the internal allocation(s) of
those risks undertaken due to internal restructuring. Of
the 50 scenarios assessed in 2021, 49 were retained (HR
reduced from 7 to 8 scenarios). No new risks were added.

The 2022 AFRA exercise showed improvements in every
risk bucket:

e The vast majority of activities performed by the EBA
(34 risks, 69%) carry a low level of fraud risk; this is

(") https://www.eba.europa.eu/about-us/ethics-eba/occupational-activi-
ties-after-leaving-eba

i


https://www.eba.europa.eu/about-us/ethics-eba/occupational-activities-after-leaving-eba
https://www.eba.europa.eu/about-us/ethics-eba/occupational-activities-after-leaving-eba

EUROPEAN BANKING AUTHORITY

an improvement from the 2021 AFRA, where this was
the case for 28 risks (59%)] of the activities.

e The activities performed by the EBA carrying a medi-
um level of fraud risk decreased from 16 risks (32%)
in 2021 to 11 risks (22%) in 2022.

e The activities performed by the EBA carrying a mate-
rial level of fraud risk decreased from 6 risks (12%) in
2021 to 4 risks (8%) in 2022.

e Activities carrying significant risks remained at 0%.

The improved results are explained by continuous en-
hancement of the measures to tackle the risks identified
in past AFRA exercises. The challenge is now to continue
on that path and adopt a plan to further address the risks
of all activities with a medium and material fraud risk lev-
el. However, a significant number of risks score relatively
highly because their reputational effects are considered
to be high, so the ability to reduce the score through con-
trols may be limited.

3.2. Conclusions of the assessment of
internal control systems

The EBA’s Internal Control Standards (ICS) are based on
the ICS of the European Commission. They are approved
by the Management Board and implemented within the
organisation through the adoption of detailed implement-
ing rules and related procedures.

In January 2019, the Management Board adopted the Re-
vised Internal Control Framework, which is in line with
the model of the European Commission and the Commit-
tee of Sponsoring Organisations (COSQ). (") The revised
framework entered into force on the day following its
adoption.

The framework consists of 5 internal control components
and 17 principles, which are further developed in 49 char-
acteristics.

The EBA has assessed the presence and proper function-
ing of each principle (17 principles) and aggregated all
the results at the component level (5 components) and
ultimately at the level of the Internal Control Framework
as a whole. The assessment of each principle was also
considered in the light of the strengths and deficiencies
identified in other principles within or outside the same
component.

Following the assessment of internal controls, several
principles were noted to benefit from some adjustments
and improvements that would enhance the efficiency and
effectiveness of the principle and its elements. While
compliance remains an important requirement, the EBA
will focus on assessment, monitoring of the activities and
optimisation of controls.

(") https://www.coso.org/Pagesw/aboutus.aspx
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With a view to upholding and enhancing the internal con-
trols as a whole, an enhancement in the integration of
the EBA's current risk management programme with the
COSO Enterprise Risk Management Framework, intensi-
fication of the activities in the ethics area and provision of
tailored internal controls trainings will be taken forward
in 2023.

3.3. Statement of the manager in charge
of risk management and internal
controls

In my capacity as Internal Control Coordinator, | declare
thatin accordance with the EBA's Internal Control Frame-
work | have reported my advice and recommendations on
the overall state of internal control at the Authority to the
Executive Director.

| hereby certify that the information provided in this Con-
solidated Annual Activity Report and in its annexes is, to
the best of my knowledge, accurate, reliable, and com-
plete.

Paris, 15 June 2023

Peter Mihalik
Internal Control Coordinator

| declare that | have reported my recommendations on
the state of risk management in the European Banking
Authority to the Executive Director and to the Manage-
ment Board.

| hereby certify that the management reporting on the
state of risk management is, to the best of my knowledge,

accurate and complete.

Paris, 15 June 2023

Jonathan Overett Somnier
Risk Manager
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Part [V - Management assurance

4.1. Review of the elements supporting
assurance

The building blocks of assurance that are normally in
place and were available to the Executive Director in 2022
are outlined below:

e Audits: throughout 2022, the Commission’s Internal
Audit Service finalised the fieldwork on the Internal
Control Framework and Risk Management, with the
final report expected in January 2023. The fieldwork
on HR management and ethics will continue through-
out 2023, followed by a multi-entity audit on coordina-
tion with DG FISMA. The Court of Auditors conducted
a regular audit on financial accounts including a new
horizontal review for all agencies on the response to
the current energy crisis and their sustainability re-
porting in relation to energy and climate.

¢ Monitoring and reporting: this includes, for exam-
ple, regular administrative and operational reports
to the Management Board; monthly, quarterly, and
ad hoc internal reporting; as well as regular ex post
control exercises on selected samples of transac-
tions (two conducted in 2022).

e Certification of the Authority’s year-end accounts
by the Accounting Officer: the Accounting Officer’s
certification of the provisional accounts by 1 March
2022 provided reasonable assurance to the Execu-
tive Director that the accounts present a true and fair
view of the financial situation of the Authority.

Internal controls: the Internal Control Coordinator
ensures the effectiveness of the Authority’s internal
control systems, which was attested by the Internal
Audit Service. The current Internal Control Frame-
work of the EBA is designed to provide reasonable
assurance regarding the achievement of five objec-
tives set in Article 30(2) of the Financial Regulation:
(1) effectiveness, efficiency and economy of opera-
tions; (2] reliability of reporting; (3) safeguarding of
assets and information; (4] prevention, detection,
correction and follow-up of fraud and irregularities;
and (5) adequate management of the risks relating to
the legality and regularity of the underlying trans-
actions. The revised framework supplements the
Financial Regulation and other applicable rules and
regulations with a view to aligning EBA standards to
the Commission standards, which are based on the
highest international standards set by the Committee
of Sponsoring Organisations of the Treadway Com-
mission (COSO] framework.

4.2. Reservations

Not applicable.

4.3. Overall conclusions on assurance

The Executive Director, in his capacity as Authorising Of-

ficer, has signed the Declaration of Assurance, which ac-
companies this Consolidated Annual Activity Report.
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Part V - Declaration of assurance

[, the undersigned, Francois-Louis Michaud, Executive
Director of the European Banking Authority, in my capac-
ity as Authorising Officer:

declare that the information contained in this report gives
atrue and fair view;

state that | have reasonable assurance that the resourc-
es assigned to the activities described in this report have
been used for their intended purpose and in accordance
with the principle of sound financial management, and
that the control procedures put in place give the neces-
sary guarantees concerning the legality and regularity of
the underlying transactions.

This reasonable assurance is based on my own judge-
ment and on the information at my disposal such as the

b

results of the ex ante verifications and ex post controls
performed during the year, or the reports of the Internal
Audit Service and of the European Court of Auditors.

| confirm that | am not aware of anything not reported
which could harm the interests of the European Banking

Authority.

Paris, 15 June 2023

Francois-Louis Michaud
Executive Director of the European Banking Authority
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Annex | — Core business statistics

Key performance indicators

VP1 2022 - Monitor and update the prudential framework for supervision and resolution

Indicator Weight Short description Target Achievement
: 71% of target achieved (5 out of 7,
Number of technical stand- . . )
: . Number of technical standards, GLs and reports delivered on time . targeted; many more mandates were
ards, GLs, reports, etc. deliv- 100% . i : ) . 707 X . ;
stemming from the implementation of the risk reduction package delivered as can be seen in section

ered 1.2, under activities 1-9)

Source of information: EBA work programme monitoring tool

The EBA delivered the five outputs listed below: e Article 84 of CRDV: GLs on the IRRBB and the CSRBB
- completed.
e Article 4(4) of the CRR: draft RTS on connected cli-
ents - completed; Two of the seven targeted deliverables had to be post-
poned:
e Article 45(2) of the BRRD: impact assessment report
on MREL - completed; e Article 504a of the BRRD: report on crossholdings
of MREL among G-SlIs and 0-Slis - postponed to Q2
e Articles 98(5a) and 84(4) of CRD V: RTS on standard- 2023;
ised and simplified methodologies for the IRRBB -
completed; e Article 434a of the CRR: ITS on reporting of the

IRRBB - planned for Q3 2023.
e Articles 98(5a) and 84(4) of CRD V: RTS on supervi-
sory shock scenarios and outlier tests for the IRRBB
- completed;

VP2 2022 - Revisit and strengthen the EU-wide stress testing framework

Indicator Weight Short description Target Achievement

Design and implementation of the

. ! .
el st 100% Develop the new stress test framework Yes Achieved (new methodology published)

Source of information: EBA work programme monitoring tool and publications

The draft EU-wide stress test package, including the  bottom-up approach with some top-down elements, no-
methodology, templates and template guidance, was tably for net fee and commission income, risk weights of
shared with banks in November 2022, ahead of the formal ~ securitisation, and the credit loss path of sovereign ex-
launch of the exercise which took place in January 2023.  posures, where banks are required to make use of pre-
The 2023 EU-wide stress test now foresees a constrained  scribed parameters.

(7)) Target:
1. Article 4(*) of the CRR: draft RTS on connected clients - completed;
. Article 451(?) of the BRRD: impact assessment report on MREL - completed;
. Article 504a of the BRRD: report on crossholdings of MREL among G-Slis and 0-Slls - postponed to Q2 2023;
. Articles 98(5a) and 84(4) of CRD V: RTS on standardised and simplified methodologies for the IRRBB - completed;
. Articles 98(5a) and 84(4) of CRD V: RTS on supervisory shock scenarios and outlier tests for the IRRBB - completed;
. Article 84 of CRD V: GLs on the IRRBB and the CSRBB - completed;
. Article 434a of the CRR: ITS on reporting of the IRRBB - planned for Q3 2023.

~NoOT A~ WN
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VP3 2022 - Banking and financial data: leverage EUCLID

Indicator Weight Short description

Target Achievement

A: Increase in data requests from

the EBA's stakeholders .
compared to previous year
B: Data strategy KPI - objective 1 20% Data assets completely catalogued (%)
C: Data strategy KPI - objective 2 20% New dashboards produced
D: Data strategy KPI - objective 3 20% New data assets shared by the Data Hub

Increase in data requests from internal and
40% external stakeholders for the EUCLID data 30%

Achieved: increase in data requests by 21% (from 201
to 246)
100%  Target 75% achieved

Achieved:
b dashboards (supervisory benchmarking of internal

b .
models, large exposures, non-performing loans, master
data management, instances)
Achieved:

b b data assets (large exposures, NSFR, resolution, fraud,

supervisory benchmarking of internal models)

Source of information: KPI A: Jira ticketing system for data requests; KPI B: EBA SAS Knowledge Base: Data in EUCLID (europa.eu); KPI C: SAS Visual
Analytics Viewer (europa.eu); KPI D: EBA SAS Knowledge Base: Data in EUCLID (europa.eu)

Regarding the KPlIs, the following should be noted in ad-
dition:

e KPI A: there has been an increase in data requests
by 21% (from 201 to 246), based on the Jira ticketing
system used for this purpose.

e KPI B: while the catalogue of data assets has not
yet been fully completed, this work has been for all
DPMs based EBA data assets, based on the EBA SAS
Knowledge Base: Data in EUCLID (europa.eu). This
amounts to around 75%. What is currently not yet
covered in the catalogue is master data and ad hoc

data collections (such as for the QIS and stress test-
ing, and others such as diversity and e-gate).

KPI C: there are several new dashboards that were
included in the EBA-internal SAS portal, SAS Visual
Analytics Viewer (europa.eu): supervisory bench-
marking of internal models, large exposures, non-
performing loans, master data management, in-
stances.

KPI D: there are several new data assets shared via
the Data Hub: large exposures, NSFR, resolution,
fraud, supervisory benchmarking of internal models.

VP4 2022 - Digital resilience, fintech and innovation: deepen analysis and information sharing

Indicator Weight Short description Target Achievement
A: Proportion of policy responses to Proportion of policy responses (recommendation, GL.
material risk findings in the area of 60% warning, etc.) issued by the EBA in relation to mate- 80% Achieved: (3 policy responses)
innovation rial risk issues stemming from financial innovation

Number of events organised to facilitate the ex-

B: Interaction with stakeholders in change of information between CAs, ESAs, incumbent

20%

the context of the EBA FinTech Hub and new entrant institutions, technology providers
and other market players about fintech

Achieved: (2 workshops, contri-

D eventsfyear bution to SOFA courses)

Yes. The EBA has the structure

C: The EBA readiness to take up The EBA may be given new tasks as part of the Com- . Achieved:preparation of MICA
. . . P A and resources in place so that . .
new tasks in relation to new tech- 20% mission’s digital financial strategy and should be ‘ and  DORA implementation
. I : - new tasks start according to the
nology and operational resilience ready to take up tasks effectively and efficiently plans

timeline in relevant legislation.

Source of information: KPI A: work programme monitoring tool; KPI B: internal management information; KPI C: work programme monitoring tool

and internal management information

Regarding the KPlIs, the following should be noted in ad-
dition:

e KPIA:the EBAissued, often together with other ESAs,
three policy responses (recommendation, GL, warn-
ing, etc.) in relation to material risk issues stemming
from financial innovation. These included the warning
on crypto-assets, the ESAs response to a call for ad-
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vice on digital finance (and related issues), and in that
context also the EBA report on non-bank lending.
KPIB:in 2022, the EBA organised two workshops, al-
though the contributions to foundation courses at the
Supervisory Digital Finance Academy (SDFA) should
also be counted towards this indicator.

KPI C: during 2022 the EBA prepared and started
working on implementation plans for MiCA and DORA.
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https://sas.eba.europa.eu/SASVisualAnalyticsViewer/?reportSBIP=SBIP%3A%2F%2FMETASERVER%2FEBA%2FCommon%2FReports%2FEBA Portal(Report)&page=vi3688
https://sas.eba.europa.eu/SASVisualAnalyticsViewer/?reportSBIP=SBIP%3A%2F%2FMETASERVER%2FEBA%2FCommon%2FReports%2FEBA Portal(Report)&page=vi3688
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VP5 2022 - Fight ML/TF and contribute to a new EU infrastructure

Indicator Weight Short description Target Achievement
A Ratio of number of national AML The EBA is mandated to develop techmcal standard§ for the settm»g upofa centraL AML
athortes. supplied with access database for use by the_ EBA and national authorities. The technical standards will be
. . 0 developed by Q4 2021, with the IT development of the database completed by early 2022. . .
credentials for the EBAS new AML 50% . . : . 100% 100%
database. over all national AML The KPI will therefore be applied at the very end of 2021. It will measure the ratio of
authoritiés authorities that have been supplied by the EBA with the access credentials for the database
over all authorities that are legally entitled to access the database.
Once developed, information from the EBA's central database should be accessible to NCAs
B: Availability of the EBAS central 50% and EBA staff with a high level of reliability. The availability should be calculated as 100% 08Y 100%
0 0 0

database; percentage uptime

minus the percentage downtime, using the total number of seconds the database was

down in a Z4-hour period, starting and ending at midnight.

Source of information: KPI A: mapping of CAs and access credentials; KPI B: IT monitoring tool

Regarding the KPls, the following should be noted in ad-
dition:

e KPI A: the EBA launched EuReCA, its central EU
AML/CFT database, in January 2022. The central
EU AML/CFT database brings together information
on serious deficiencies in individual financial insti-
tutions” systems and controls that expose these in-
stitutions to ML/TF risk, and the measures CAs took
to correct those deficiencies. Throughout 2022, EBA

staff provided all CAs with access credentials and
supported them as they set up the internal processes
necessary to report. By 31 December, the EBA had
received around 400 submissions from AML/CFT
and prudential supervisors in 21 EU Member States,
which it analysed and disseminated to CAs as neces-
sary to inform their supervisory tasks.

e KPI B: the EBA’s central database was accessible to
NCAs and EBA staff with a high level of reliability and
no downtime was reported.

HP1 2022 - ESG: provide tools to measure and manage risks

Indicator Weight Short description Target Achievement
A: EBA outputs relating to ESG 50% Number of technical standards, GLs and reports, etc. relating to ESG work 20 100% of target achieved
work delivered in 2022 ’ delivered on time (2 out of 2)
B: Develop metrics/indicators to . . . . .
evaluate the ESG risks in the finan- 259% Develop metrics to assist supervisors and stakeholders in the evaluation and Ves Ongaing

cial system

C: Introduction of a dedicated sec-
tion in the EBA risk reports in rela- 25%

1ion 0 ESG work toring relating to £SG

measurement of ESG risks and their impact on the financial system

Introduction of a dedicated section to the regular EBA risk analysis and moni-

100% achieved: covered
Yes in RAR and RDB., but not
only one section

Source of information: KPl A: work programme monitoring tool; KPI B: different sources will be used to develop the metrics/indicators (including
notably information collected based on the ITS on ESG disclosures) and to monitor the metrics and indicators (at this stage an internal Excel-based
tool), with the EBA roadmap capturing achievements so far; KPI C: Risk Assessment Report (link to 2022 RAR]) and Risk Dashboards (RDB link)

Regarding the KPls, the following should be noted in ad-
dition:

e KPIA: the EBA delivered the two target deliverables:

- discussion paper on prudential treatment of as-
sets linked with sustainability objectives - com-
pleted;

- guidelines on ESG risk management - completed.

(%) Baseline:

e KPI B: the development of metrics to assist supervi-
sors and stakeholders in the evaluation and meas-
urement of ESG risks and their impact on the finan-
cial system is ongoing.

e KPIC: ESG work is covered in the Risk Assessment
Report (link to 2022 RAR) and Risk Dashboards (RDB
link] but not only in one section. ESG risks arise in
several areas and therefore it does not work best to
discuss them in one section.

— discussion paper on prudential treatment of assets linked with sustainability objectives - completed;

— quidelines on ESG risk management - completed.
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https://www.eba.europa.eu/eba-publishes-its-roadmap-sustainable-finance
https://www.eba.europa.eu/sites/default/documents/files/document_library/Risk%20Analysis%20and%20Data/Risk%20Assessment%20Reports/2022/RAR/1045298/Risk%20Assessment%20Report%20December%202022.pdf
https://www.eba.europa.eu/risk-analysis-and-data/risk-dashboard
https://www.eba.europa.eu/sites/default/documents/files/document_library/Risk Analysis and Data/Risk Assessment Reports/2022/RAR/1045298/Risk Assessment Report December 2022.pdf
https://www.eba.europa.eu/risk-analysis-and-data/risk-dashboard
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HP2 2022 - COVID-19: monitor and mitigate the impact

Indicator Weight Short description Target Achievement
IE\UVFI)EU% Srueigggr nobt:isn [eiﬂ';?tetg The number of internal reports on such issues, notes, updates, cover notes
Y DEIng TEpo 50% on the subject of monitoring the post COVID-19 environment being tabled 1 100% achieved (2 publications)
to the EBA Board of Supervisors
: at the EBA Board of Supervisors meeting during 2027
meeting
Follow-up actions to recommendations (if any) of the 2021 peer review on .
- . Workshops on best practices and
B: Follow-up to the 2021 peer re- 15% the supervision by the CAs of the management of non-performing expo- Yes consumer centric NPL manage-
view on NPEs ! sures (NPEs] by institutions and readiness for dealing with post-COVID-19 ment g
NPE increases
] . . . S > 100% of target achieved (RAR
C: Number of risk analysis reports %59, Number of risk reports, dashboards and thematic studies that cover the ) 2002, risk dashboard. JC risk as-

covering the subject of COVID-19

COVID-19 subject during 2022

sessment reports)

Source of information: KPI' A: work programme monitoring tool; KPIs B and C: work programme monitoring tool and internal management information

Regarding the KPlIs, the following should be noted in ad-
dition:

e KPIA: the EBA delivered the two target deliverables:

- statementon the application of COVID-19 report-
ing after 2021 - published in Q1;

- closing report on Covid-19 measures - published
in Q4.

e KPI B: the peer review was completed in May 2022
without specific follow-up actions with concrete
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deadlines (apart from some general recommenda-
tions that were given). The EBA contribution to train-
ing sessions on consumer-centric NPL aspects can
also be counted towards follow-up actions. Moreo-
ver, the EBA will organise a workshop in March 2023
on NPL supervision to promote the identified best
practices.

KPI C: in addition to the above dedicated deliverables
(under KPI A}, the pandemic was covered in the RAR
2022, in the quarterly risk dashboards, as well as in
the JC risk assessment reports.


https://www.eba.europa.eu/sites/default/documents/files/document_library/News and Press/Press Room/Press Releases/2021/1026026/Statement on application of COVID reporting after 2021.pdf
https://www.eba.europa.eu/sites/default/documents/files/document_library/News and Press/Press Room/Press Releases/2021/1026026/Statement on application of COVID reporting after 2021.pdf
https://www.eba.europa.eu/eba-publishes-its-closure-report-covid-19-measures-and-repeals-its-guidelines-covid-19-reporting
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Annex |l - Budgetary and financial
management

Revenue e asubsidy from the European Union;
e anyfees paid to the Authority in the cases specified in

As stipulated by the EBA Founding Regulations, the rev- . i
the relevant instruments of the Union law.

enues of the Authority shall consist, in particular, of:

The Financial Regulation also enables the Authority to
collect revenue assigned to specific items of expenditure
(in accordance with Article 20(7) of the FR].

e obligatory contributions from national public au-
thorities competent for the supervision of financial
institutions;

Comparison of 2022 and 2021 revenues (executed budget)

REVENUES 2022 20
EU CONTRIBUTION 18 685 999 18506 940
of which assigned revenues deriving from previous years” surpluses 350 024 687 472
DG REFORM funding for EU SDFA 44 682
Contributions from NCAs 31054015 30772 683
Contributions from EU NCAs 30121 462 29705 980
Contributions from EFTA NCAs 932 553 919 690
Contributions from host Member State 575000 575 000
Miscellaneous revenues 737110 166 471
TOTAL REVENUES 51096 805 50 021 094
Expenditure
Budget execution on current year’s budget
In the tables below, the figures in the ‘Adopted budget’
column are the 2022 appropriation amounts after taking
account of the amending budget and all transfers.
Budget execution of 2022 funds by title
2022 Voted budget Committed % Paid % Carried forward % CF
A B C=B/A 0 =D/ F G=HA
|: Staff related 31 443 423 31333 500 99.7% 31192717 99.6% 140783 0.6%
II: Administrative 11106177 11056 128 99.6% -§277 055 74.9% 27719 074 25.1%
Ill: Operational 7765 413 7704 451 99.2% -4 301 948 55.8% 3402 502 46.2%
TOTAL 50315014 50 094 079 99.6% -43771720 87.4% 6322 359 12.6%

The EBA reached a very high level of budget execution
in 2022: 99.6% budget execution on a total voted budget
(after amendments and transfers] of EUR 50 315 014.
This could be achieved despite important adjustments to
the various applicable indexation mechanisms which re-
quired a careful steer and prioritisation of expenses.

The voted budget includes the French government con-
tribution of EUR 575 000. This was, as in previous years,
fully utilised to pay lease charges on the Europlaza build-
ing, in accordance with the agreement with the French
government.
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Budget execution of 2022 funds by chapter

Title and chapter

Title 1 Staff expenditure
11 Staff in active employment
11.33 Employer's pension contributions

12 Expenditure relating to staff management and
recruitment

13 Mission expenses, travel and incidental expenses
14 Socio-medical infrastructure

15 Training

16 External services

17 Representation expenses, receptions and events
Title 2 Administrative expenditure

20 Rental of building and associated costs

21 Information and communication technology

23 Current administrative expenditure

24 Postage and telecommunications

25 Information and publishing

Title 3. Operational expenditure

31 General operational expenditure

3217 expenses for operational purposes

Grand total

Initial and amending budgets

Voted budget
A

31443 423
27 832 486
2167 246

267798

25349

065 404
224 969
187 147

83 026
11106177
3908 241
6265 619
b3b 423
45001
361993
7765413
2208727

b 5b6 686
50315014

Commitments % Payments % Carry forward %
B C=B/A ) E=D/A F 6=f/8
31333500 100% 319217 100% 140783 0%
27788 945 100% 27788 945 100%
2157 246 100% 2157 246 100%
267 218 100% 267 218 100%
16 883 67% 15309 91% 1575 9%
044 921 97% 610 205 95% 36716 %
220789 98% 157 397 1% 03 392 29%
180 545 96% 144517 80% 36 033 20%
86 943 69% b1 877 91% b 067 9%
11056 128 100% 8277 055 75% 2779074 25%
3904 926 100% 3 764 524 96% 140 402 4%
6237 442 100% 3860 230 62% 2311112 38%
521 059 97% 331 368 64% 189 692 36%
45000 100% 38115 85% 6 885 15%
32701 97% 262818 80% 69 884 20%
7704 451 99% 4301948 56% 3402502 46%
2192190 99% 1435 968 66% 756 27 34%
55121261 99% 2865980 52% 2 646 281 48%

50 094 079 100% 43711720 87% 6322 359 13%

estimated increase in pension costs arising from salary
indexations that were higher than budgeted. In Decem-

The initial budget for the year was EUR 50 256 034. In  ber 2022, the BoS adopted a second amending budget to
June 2022, the BoS adopted an amending budget that in-  reduce the pension cost by EUR 16 020, to bring it to the
creased the EBA's total budget by EUR 75 000 to cover the  actual pension cost for 2022.

Initial and amending budgets 2022 - revenue

Revenue source

EU subsidy

NCA contributions - EU Member States
NCA contributions - Observer States
French government contribution
TOTAL

b0

Initial appropriations Amending budgets Final appropriations
A B C=A+8
16 685 999 - 18 685 999
30 064 264 b7 208 30121 462
930782 1771 932563
575 000 - 675 000
50 256 034 58 980 50315014



CONSOLIDATED ANNUAL ACTIVITY REPORT

Initial and amending budgets 2022 - expenditure

Initial appropriations  Amending budgets Transfers Final appropriations
Title and chapter

A B C D=A+B+C
Title 1 Staff expenditure 32 384 073 58 980 -999 629 31443 423
11 Staff in active employment 28337 020 -504 534 27 837 486
11.33 Employer's pension contributions 7098 266 b8 980 - 2157 246
12 Expenditure relating to staff management and recruitment 424809 -157.011 267798
13 Mission expenses, travel and incidental expenses 28165 -1 816 75 349
14 Socio-medical infrastructure 763 232 -97 828 665 404
15 Training 482 641 -157 672 224 969
16 External services 147 690 b 657 187 147
17 Representation expenses, receptions and events 107 250 -24: 275 83 025
Title 2 Administrative expenditure 10 269 824 - 836 353 11106 177
20 Rental of building and associated costs 3658 764 249 477 3908 241
21 Information and communication technology 5320 630 934 889 6 255519
23 Current administrative expenditure 619 715 -84 292 h35 423
24 Postage and telecommunications 76000 -32999 45001
25 Information and publishing 592715 2307122 361 993
Title 3 Operational expenditure 7602137 - 163 276 7765413
31 General operational expenditure 3041707 -832 980 2208727
3217 expenses for operational purposes 4560 430 996 256 5556 686
TOTAL 50 256 034 58 980 - 50315014

Budgetary execution in 2022 on carry forward from 2021

) Carry forward Paid % Cancellation
e A B C=8/4 D=8-A
I: Staff related 319 380 297175 93.1% 22176
II: Administrative 3079 696 3062 417 99.4% 17279
III: Operational 3733116 3648181 97.7% 84 936
TOTAL 7132162 7007773 98.3% 124 390

Execution of the appropriations carried forward from  more significant decommitments by value, accounting for
2021 was 98.3% and so above the 95% threshold required  over 65% of the decommitments by value.
by DG BUDG. The table below explains the reason for the

Explanation of significant decommitments

User reference Commit. no. Original CF Paid in EUR Cancelled %
Roadmap to madernise the EBA data estate EBA.4446 179 347 125099 b4 248 30%
Despite considerable effort from EBA and the contractor, the contractor was unable to provide the full services requested within the required timeframe.
DIGIT fee for ICT procurement services 2021 EBA.4467 13992 - 13992 100%
The fee for ICT procurement services was covered by a different commitment.
EBA 10 years conference EBA.4600 126 492 112 954 12637 10%
The costs for the conference were lower than anticipated due to a lower physical attendance.
TOTAL 318831 238 054 80777 25%
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Budget outturn

Budget outturn for 2022 and 2021

Movement 2022 oAl
European Commission subsidy + 18 685 999 18 506 940
Surplus year n-2 + 467 881 339 610
Contributions from NCAs + 29667 631 79523 581
Contributions from Observers + 918 503 909 492
Contribution from the French government + 575000 575000
DG REFORM funding for EU SDFA 44 687
Bank interest + 8
Other income + 737110 166 463
TOTAL REVENUE (a) 51096 805 50021094
EXPENDITURE
Title I: Staff
Payments 31296137 79 848 485
Appropriations carried over 280 866 380 098
Title Il: Administrative expenses
Payments 8306 660 7955 837
Appropriations carried over 778079 3108413
Title ll: Operating expenditure
Payments 4379775 4068801
Appropriations carried over 3997 809 380982
TOTAL EXPENDITURE (b) 51042039 49171 454
OUTTURN FOR THE FINANCIAL YEAR (a-b) 54 766 849 641
Eraerlltishlstyigg[m unused payment appropriations carried over from . 14 390 8 867
e e
Exchange differences for the year (gain +/loss -) +- -1982 -3200
BUDGET RESULT FOR THE FINANCIAL YEAR 342 343 996 460

French government contribution

In accordance with the schedule of contributions agreed
between the French government and the EBA, the French

French government contribution

government made a payment of EUR 575 000 to the EBA
in February 2022. Along with the remaining balance from
the previous year, these funds were used to pay for lease
costs of the Europlaza building.

Budget line FR Contribution Committed % commit. Paid % paid
Rent of building b75 000 576 000 100% b75 000 100%
TOTAL 575 000 575 000 100% 575000 100%
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Financial management
Financial statistics

Commitment transactions

Total

Vol. EUR
New 350 47823 481
Top-up 158 9095 343
Decommitments 149 -1712 245
TOTAL 657 50 206 580
2021 totals 089 48 903 863
% change -4.6% 2.7%

Payment transactions
Total

Vol. EUR
Supplier invoices 834 72559 39
Mass payment load 82 18 248 734
Other payments 144 31709
TOTAL 1060 50839 839
2021 totals 804 45899 974
% change 22.7% 10.8%

Mass payment load (MPL) is a batch processing func-
tionality used for paying staff salaries, SNE and trainee
allowances, and for reimbursement of staff mission and
interview candidates’ expenses. Further detail of the MPL
is shown in a separate table later on in this section.

Supplier invoice statistics

Invoice processing statistics 2022 and 2021

2022 20N
Total number of invoices paid 802 751
Late registration (> 7 days) 3 9
Invoices paid after the deadline (no.) b 5

In 2022, the EBA paid only five invoices after the due date.
Given the larger volume of invoices paid in 2022, this is a
proportional improvement compared to 2021 where five
invoices were also paid late. None of the late payments in
2022 resulted in a late interest payment.

CONSOLIDATED ANNUAL ACTIVITY REPORT

Current year Carried forward
Vol. EUR Vol. EUR
350 42923 481
158 9095 343
116 -1578 855 33 -124 390
624 50 330 970 3 -124 390
058 48991004 3 97152
-5.2% 2.7% 6.5% 42.1%
Current year Carried forward
Vol. EUR Vol. EUR
652 15 684 144 182 6975 251
73 28235 609 9 13125
129 12314 15 19 3%
854 43832066 206 7007773
733 417267 809 129 4026 852
16.5% 6.2% 89.7% 74.0%

Other payments include miscellaneous staff reimburse-
ments, reimbursement of expenses to externals (BSG,
BoS members and speakers) and a small number of reg-
ularisations.

The chart overleaf compares payment timing in 2022 with
previous years, by blocks of five days, e.g. in 2022 26% of
payment requests were paid within 10 days and 33% of
payment requests paid within 15 days of receipt, which
is an improvement on the 2021 execution of payments.
When comparing these percentages, please note that the
figures are for supplier invoices only - they exclude all
reimbursements to individuals.
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The EBA is taking slightly longer to pay its suppliers

3%
30%
25%
20%
15%
10%

5%

0%

Supplier invoice suspensions

Number of _— Average
oo Suspended invoices )
Al payments (year)  invoices suspension
volume volume % days
2022 802 87 1% 42
2071 751 79 1% 32

Mass payment load statistics 2022

75 30 3 40 +41

e 7021 2022

The EBAis measuring suspensions with the aim of reduc-
ing the proportion of invoices suspended, so as to reduce
the time consumed by these transactions. Suspended in-
voices increased slightly compared to 2021, mostly due
to delays in supplier response. However, at year-end the
number of suspended invoices had dropped to a historic
low of just seven suspensions.

Average number of Average value of payments

e Number of batches Total individual payments paymets per batch Total value of payments per batch
volume volume volume EUR EUR

Missions claims 77 261 10 135276 5010
Reimbursements 18 13 8 36 968 2024
SNE payments 13 14h 1 848 946 65 304
Salary payments 12 1417 201 2682519 7236 433
Trainee payments 12 4] 20 407 350 33529
TOTAL 82 3200 39 28248734 28 552

Procurement statistics

EBA competitive procurement procedures completed in
2022 (with value > EUR 15 000)

Subject Contract signature date ~ Maximum value in EUR
[T managed network services 29.6.2022 11700 000
External audit services 10.8.2022 69 690
Mystery shopping services 1.9.2022 1600 000
EBA premises hybrid working 231192007 50 625

feasibility study

b4

The IT managed network services procedure was run by
the EBA as an interinstitutional procedure on behalf of
ESMA and EIOPA.

In 2022, the EBA was invited to participate in 19 interin-
stitutional procurement procedures led by the European
Commission and other agencies, of which the EBA joined
in 12 procedures. The EBA also makes extensive use of
service level agreements (SLAs] and memoranda of un-
derstanding (MoUs]) with DG DIGIT, DG HR, DG BUDG,
PMO, CdT and the Publications Office of the EU.
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Annex lIl — Organisational chart
(31 December 2022)

Governance and External Affairs _ |

Chairperson
José Manuel Campa

Executive Director

Francois-Louis Michaud

Philippe Allard

Accounting Officer —
Jordi Climent-Campins

Legal & Compliance
Jonathan Overett Sommier

31 December 2022

Prudential Regulation
and Supervisory Policy
Isabelle Vaillant

Innovation, Conduct

& Comsumers
Marilin Pikaro

Economic & Risk Analysis

Data Analytics,
Reporting & Transparency

Jacob Gyntelberg Meri Rimmanen

Operations
Peter Mihalik

Liquidity, Leverage,
Loss Absorbency
and Capital
Delphine Reymondon

Risk-Based Metrics
Lars Overby

Supervisory Review,
Recovery and
Resolution
Francesco Mauro

Digital Finance
Rota Merkeviciote

Conduct, Payments
—  and Consumers
Dirk Haubrich

AML/CFT
Carolin Gardner

Economic Analysis and
Impact Assessment
OLli Castrén

Statistics
Gaetano Chionsini

Risk Analysis and Reporting &

Stress Testing — Transparency

Angel Monzon Pilar Gutiérrez
ESG Risks
Dorota Siwek

Corporate Support
Katerine Karypidou

Finance &
— Procurement
Fergus Power

Human Resources
Laurence Caratini

| Information Technology
Radu Burghelea
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Annex |V — Establishment plan and
additional information on Human
Resources management

EBA 2022 establishment plan (EP): the EP for 2022 is
151 TA/AD and 11 TA/AST representing a total of 162 TA
posts of which 1 TA/AD6 for SDFA funded by DG Reform
for three years (until end of 2025).

In addition, 15 fee-funded TA/AD posts are foreseen for
MICA, 5 fee-funded TA/AD posts and 1 EU/NCA funded

EBA Establishment plan 2022

Establishment plan in EU budget 2022

Category and grade
dryantg Officials TA

AD 16

TA/AST post [funded until end of 2025) for DORA repre-
senting a total of 183 TA posts.

It is to be noted that these additional posts (except the
EU/NCA funded TA/AST post] cannot be filled before late
2024, as fees will only be collected from 2025.

Filled as of 31.12.2022
Officials TA

AD 15

AD 14

AD 13

AD 12

AD 11 1

o~ o | olw — o

N~ oo (oo | — | —

AD 10 1

AD9 27

2

AD 8 26

55

AD7 30

31

AD 6 20

2

ADb 32

Total AD m

148

ASTT1

AST 10

AST 9

AST 8

AST7

AST 6

ASTH

AST 4

AST 3

AST 2

S RSN =N R R R N )

AST

o o oo o o

Total AST

—_
N

n

AST/SC 6

AST/SCH

AST/SC 4

AST/SC 3

AST/SC 2

AST/SC 1

[ e T i e e Y e Y e B e}

Total AST/SC

[ e T i e Y e i e Y e B )

TOTAL 183

159

bo
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Information on the entry level for each type of post: Indicative table

Key functions Type of contract Function group, grade of recruitment
Chair Management Board TA2(a) AD 15
Executive Director TA2(a) AD 14
Director of Department TA2(f) AD 12
Head of Unit TA2() AD9
Head of Sector n/a n/a
Senior Officer, Senior Specialist, etc. A2 AD 8
Officer, Specialist TA 2(f)/CA AD 6-7 - CAFG IV
Junior Officer A2 ADS
Senior Assistant TAZ(/CA AST 4- CAFG Il
Junior Assistant n/a
Secretary CA FGll
Mail Clerk nfa
Data Protection Officer TA AD 6
Accounting Officer TA AD 6
Internal Auditor nfa
Secretary to Senior Management (Chair, ED, Director) CA FG IV

b7



EUROPEAN BANKING AUTHORITY

Annex V - Human and financial resources
by activity

The table below summarises the resource allocation per  over the activities within their respective remits, hence
activity and details the type of resource: TA, CA or SNE.  the staffing numbers per activity are not whole numbers.
Management staff and their assistants are distributed  (Minor differences in totals are due to rounding.]

Activity TA CA SNE FTE Cost (EUR)
Policy and convergence work
VP1 Activity T - Capital, leverage ratio and loss absorbency 4o 02 - 47 1073538
VP Activity 2 - Liquidity risk and IRRBB 23 0.1 - 25 628 525
VP11 Activity 3 - Accounting and audit b 02 - 47 1087 655
VPl Activity 4 - Credit risk (incL. Large exposures, loan origination, NPLs, securitisation) n9 17 1.0 14.6 2914154
VPT Activity b - Market, investment firms and services, and operational risk 6.5 0.7 1.0 8.2 1660761
ALVPT Activity 6 - Supervisory review and convergence 4b 112 1.0 6.7 7042 066
VP11 Activity 7 - Internal governance and remuneration b 0.2 - 4h 1169316
VPT Activity 8 - Recovery and resolution b 02 - 4h 1130714
VP11 Activity 9 - Market access, authorisation, and equivalence 33 01 - 35 717 859
HP1 Activity 10 - Sustainable finance 3.3 13 - 4o 904 834
VP4 Activity 17 - Innovation and fintech* 73 11 - 8.4 1827 462
VP Activity 12 - Consumer and depositor protection 38 0.4 1.0 b2 1095 809
VP5  Activity 13 - Payment services 28 0.4 20 b1 1024 400
VP Activity 14 - Anti-money laundering and countering the financing of terrorism 14 b4 - 8 280200
Risk assessment and data
1.1 Activity 15 - Reporting and transparency 8.1 11 - 9.1 2054 327
VP2 Activity 16 - Risk analysis 47 0.3 20 7.0 1634376
VP2 Activity 17 - Stress testing 5.0 14 b0 n3 1784 328
AL Activity 18 - Economic analysis and impact assessment 9.3 13 - 107 2318 660
VP3  Activity 19 - Data infrastructure, statistical tools, ad hoc data collections 11 12.2 - 193 6 563 702
Coordination and support
AL Activity 20 - Policy coordination, communication, 0&As, and training 9.2 12 20 14 3823729
ALL  Activity 21 - Legal and compliance 122 21 40 183 3348165
ALL  Activity 22 - Finance, procurement, and accounting™* 9.4 21 - 15 1279789
ALL  Activity 23 - Human resources b.3 21 - 14 1433514
ALL  Activity 24 - Information technology T6.4 112 - 17.6 3 482 605
ALL  Activity 25 - Corporate support 43 31 - 14 1336 784
Sub-total 2022 162 50 19 31 50 094 079
MiCA fee-funded posts (unfilled) 15 15
DORA fee-funded posts (unfilled) b 6
Total for 2022 183 50 19 252

* Includes MiCA and DORA preparations (mostly through internal resource redeployments), posts foreseen for the EU Supervisory Digital Finance
Academy, as well as one EU-funded post foreseen for DORA in the Union budget. Fee-funded posts cannot be filled before fees are raised, which, given
the delayed adoption of the legislation, is not expected before 2025.

** A shared accounting services arrangement with ESMA was introduced in 2021 to exploit synergies of both authorities being now based in Paris.
According to this arrangement, the EBA is providing 50% of the time of two accounting staff to ESMA. From early 2023 this sharing arrangement will
be reduced to one staff member.
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Annex VI - Contribution, grant, and service
level agreements; Financial Framework
Partnership Agreements

In 2022, the EBA signed an SLA with DG REFORM whereby the EBA provides services to the EU Supervisory Digital Fi-
nance Academy (https://eusdfa.eui.eu) over a period of four years. Under the terms of this SLA, DG REFORM is funding
one TA and one CA for three years, as well as other costs arising from the EBA’'s support to the EU SDFA.
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Annex VIl = Environmental management

EMAS registration

2022 was a breakthrough year for the establishment of
the Eco-Management and Audit Scheme (EMAS] at the
EBA.

In March 2022, the first environmental statement was
positively validated and verified by independent external
auditors. With its registration by the French Ministry for
the Ecological Transition in August 2022, the EBA has be-
come the first European agency in France to be awarded
the EMAS certificate.

In December 2022, the EBA celebrated this achievement
with the vice-president of the European Parliament re-
sponsible for EMAS - Ms Heidi Hautala - who, during an
internal event called 'EMAS, a success story’, remarked
that ‘even small changes add up to a hugely positive im-
pact at the EBA".

Environmental objectives and targets

In 2022, the EBA successfully achieved its environmental
objectives and targets as planned in the Single Program-

ming Document for that year.

Aspects fgazfeﬂ?:cztg“{eg? Main actions implemented by the Agency (to improve its environmental performance and reduce its carbon footprint)
Reduce the travel of the  In its Environmental Policy, the EBA committed to minimising its impact on greenhouse gas emissions, with a special focus on travel.
EBA staff by 50% (km  The EBA adopted procedures on sustainable meetings and missions in October 2021.
and C02] (TBC) The EBA managed to achieve at least a b0% reduction in the number of meetings and missions in 2022 in comparison to 2019. The EBA
Tavel Offer efficient distance  committed to maintaining the reduced number of meetings and missions in the subsequent years as well.
participation for visi-  The EBA adopted a public transport contribution scheme to encourage the use of public transport.
tors (with a reduction  The EBAimplemented additional measures and actions, such as updates in the visitors™ handbook and meetings and missions organisa-
of meetings held at EBA  tion, with a view to reducing travel-related emissions and to informing staff and visitors about sustainable ways of travelling.
premises by 50%) The EBA engaged with the building manager to improve biking facilities in the building.
In its Environmental Policy, the EBA committed, among other things, to improving its waste production, segregation, and recycling as
expected by the EBAS staff.
Dptiise waste segre- Th.e EBA managed to optimise its waste segregation and reached at least 70% recycling in 2022. The EBA committed to maintaining
Waste gation options 1o reach this leve{ in subsequent years as well o . . . . .
atleast 70% recycling The EBA implemented a new waste organisational set-up in the premises: new waste streams were introduced, recycling stations were
purchased, and individual bins were removed.
The EBA is in the process of finalising its first circular economy policy.
The EBA s investigating the options for the decommissioning of its furniture and IT equipment in a sustainable manner (donation, disposal).
In its Environmental Policy, the EBA committed, among other things, to building a strong relation with its landlord to improve energy
consumption performance.
Reduce energy con- Since June ZQZL the EBA has prlocured elec.trjcity from renewable energy sources (RES). 100% of electricity comes from solar and wind
sumption by 10% sources, confirmed by the certificates of origin.
Energy Reduce indiect energy The EBA managed to achieve at least a 10% reduction in the energy consumption of the building and approved further reductions in
consumption subsequent years as well.
The EBA adopted energy reduction solutions and performs regular monitoring of its energy consumption. Energy saving measures
included but were not limited to adjusting heating schedules and temperatures, daily monitoring of meters and energy consumption,
decreasing light intensity, switching off hot water boilers, and shutting down AV back-end infrastructure overnight.
EHV|r0nmentat 'mpa? Environmental impact is considered for 100% of contracts procured by the EBA, when what is procured has an environmental impact
Procurement considered for 100% (relevance), regardless of the kind of procurement procedure, be it a direct award or a competitive procedure.

of contracts procured by
the EBA

All contract managers are trained on green criteria and green public procurement.

Core business

Al staff aware of the
EBAsS mandates on en-
vironmental matters

The EBA staff are granted access to training sessions on EMAS, sustainability, and ESG risk management and supervision.

In 2022, EMAS presentations, where the EBAS mandates on environmental matters are included, were delivered to all units and newcomers.
The EBA's Roadmap on Sustainable Finance is publicly available. The EBA publishes its roadmap on sustainable finance | European
Banking Authority (europa.eu).

Finally, dedicated online EMAS training was developed in-house.

60


https://www.eba.europa.eu/eba-has-been-awarded-top-european-standard-its-environmental-performance
https://www.eba.europa.eu/eba-has-been-awarded-top-european-standard-its-environmental-performance
https://www.eba.europa.eu/eba-has-been-awarded-top-european-standard-its-environmental-performance
https://www.eba.europa.eu/sites/default/documents/files/documents/10180/16172/ab7935ba-b6e0-47a1-8bd3-187909c84cc5/EBA Visitors Handbook.pdf
https://www.eba.europa.eu/eba-publishes-its-roadmap-sustainable-finance
https://www.eba.europa.eu/eba-publishes-its-roadmap-sustainable-finance

Effectiveness

The effectiveness of the Environmental Management Sys-
tem was checked during annual audits.

The independent external auditors concluded that ‘envi-
ronmental matters and concerns are part of the EBA's
premises management, activities, and missions. People
interviewed are fully aware of EMAS objectives and re-
quirements and include them in their daily work. Real im-
provements have been done in the management system
since last November [2021]

Also, during the management review, in October 2022,
the Executive Director concluded that ‘the Environmental
Management System at the EBA was suitable, adequate
and effective’.

The EBA learns from and benchmarks with other EMAS-
registered institutions and agencies, thanks to the par-
ticipation, among other things, in the Greening Network
of the European Agencies and GIME (Interinstitutional
Group for Environmental Management].

The EBA environmental policy and annual environmental
statement are now published on the EBA's website: htt-
ps://www.eba.europa.eu/about-us/sustainable-eba.

Communication

Throughout the year, the EBA continued to communicate
its efforts to raise awareness about sustainability and
environmental management, and to adequately inform its
stakeholders.

CONSOLIDATED ANNUAL ACTIVITY REPORT

Communication has been a key success factor for the im-
plementation of EMAS at the EBA. A clear communication
strategy, an attractive visual identity, regular updates and
information for target audiences, diversified communica-
tion channels and methods, a smart theme 'Sustainability
and beyond’ and a tagline ‘Together we can make a differ-
ence’ to name just a few of the elements.

In July 2022, during the internal audit, the auditors con-
firmed communication to be among the strong points of
the Environmental Management System at the EBA. In
particular, they observed a ‘high quality communication
strategy and productions, clear messages for staff, lots
of communication and awareness raising actions (EBA
corner on the intranet, survey, weekly staff newsletter, ...]
and the increase of ESG matters in the EBA activities'.

EMAS communication and transparency were also posi-
tively recognised in-house during the EBA Operations
Satisfaction Survey 2022. The percentage of colleagues
satisfied with the level of information provided for the
EMAS project (dedicated intranet page, newsletter up-
dates, management and staff training) rose from 71% in
2020 to 76% at the beginning of 2022.

Finally, the survey launched in March 2022, exactly two
years since the beginning of EMAS implementation,
proved that the EBA staff are happy with the management
of environmental aspects in the agency and are very mo-
tivated to improve its environmental performance. They
believe that the rational use of energy, water, stationery,
and office supplies is well implemented. They evaluate
that environmental instructions are well defined and re-
spected, and most importantly that the staff apply most
of these good practices. The majority think that environ-
mental impacts are considered in the EBA's core busi-
ness activities and procurements.
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Annex VIl = Annual accounts

Please consult the Provisional Annual Accounts.
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GETTING IN TOUCH WITH THE EU

In person
All over the European Union there are hundreds of Europe Direct information centres. You can
find the address of the centre nearest you at: https://europa.eu/european-union/contact_en

On the phone or by email

Europe Direct is a service that answers your questions about the European Union.
You can contact this service:

—by freephone: 008006 789 10 11 (certain operators may charge for these calls);
—at the following standard number: +32 22999696 or

—by email via: https://europa.eu/european-union/contact_en

FINDING INFORMATION ABOUT THE EU

Online
Information about the European Union in all the official languages of the EU is available on the
Europa website at: https://europa.eu/european-union/index_en

EU Publications

You can download or order free and priced EU publications at:
https://publications.europa.eu/en/publications.

Multiple copies of free publications may be obtained by contacting Europe Direct or your local
information centre (see https://europa.eu/european-union/contact_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1952 in all the official
language versions, go to EUR- Lex at: http://eur-lex.europa.eu

Open data from the EU

The EU Open Data Portal (https://data.europa.eu/euodp/en/home) provides access to datasets
from the EU. Data can be downloaded and reused for free, for both commercial andnon-
commercial purposes.
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