EBA/2016/02/COMM/SER/OP – Website Services for the European Banking Authority 


ANNEX II 
TECHNICAL PROPOSAL FORM 
In preparing their Technical Proposal tenderers should bear in mind the award criterion against which it will be evaluated (please see Section B.7 of the Tender Specifications).

Tenderers shall use the following format to submit their Technical Proposals.  

Name of the Tenderer ________________________________________________
	Signed (authorised signature) on behalf of the Tenderer

	Name:
	 

	Position:
	 

	Signature:
	 

	Date:
	 


Tenderers shall answer the questions below and shall provide the required information in the text boxes provided. Tenderers can extend their answers to questions in the Technical Proposal form on as many pages as needed and there is no restriction on how long the answers can be. The text boxes can be expanded for as long as needed and additional information/documents can be attached if necessary.  However it is preferable to provide concise but detailed responses to all the questions.
1. Checklist of Minimum Requirements*
* Important: Please note that the questions in “Checklist of Minimum Requirements” require an unconditional answer. In order for the tender to be evaluated against the specific technical evaluation criteria (please see Section B.7.1 of the Tender Specifications) it must first meet all the minimum requirements i.e. all the answers to the questions below must be positive. If no answer is given or if an affirmative answer is qualified in any way e.g. a “yes, but …” answer, it will be deemed as a negative answer and the tender will not be considered.

	Ref.

	Minimum Requirements
	Compliance

(please tick the appropriate column)

	
	
	YES
	NO

	B.1.2.B and B.1.3
	The tender and tenderer complies with the minimum requirements described in Section 4 of Annex I and Section B.1 of the Tender Specifications.
	
	


2. Service Level Agreement 
	Tenderers shall provide an SLA which should describe the minimum requirements in terms of quality of service (as per Section 4 of Annex I).  Tenderers should define availability, incidents management with a definition of major/minor/critical issues and prioritisation, resolution timing.  An SLA which offers service levels above the minimum requirements will be considered advantageous (max. 20 points).



3. Service Level Agreement Implementation
	The SLA EBA intends to sign will cover the overall process of hosting and maintaining the EBA website. The questions below serve as an indication of what information is expected from tenderers. Any offer including service implementation above the minimum requirements will be considered advantageous (max. 20 points).

-
Describe your approach to accommodate the minimum availability requirements specified in Section 4 of Annex I (max. 5 points).
-
Describe your approach to accommodate the minimum capacity/performance requirements specified in Section 4 of Annex I (max. 5 points).
-
Describe your incident management procedure to accommodate the minimum requirements specified in Section 4 of Annex I (max. 10 points).


	


4. Service Implementation
	The contractor will be required to provide hosting, maintenance and professional services, including enhancements services, for the EBA website and its Web Content Management System (WCMS).  The questions below serve as an indication of what information is expected from tenderers. Any offer including service implementation above the minimum requirements will be considered advantageous (max. 60 points).

-
Website Transfer: describe your approach to meet the tasks specified in Section 3 A of Annex I. Special attention shall be given to the following points: (a) smooth transition of services between contractors with uninterrupted services and with minimum involvement of EBA (b) well defined and controlled timeline and coordination at the beginning and at the end of the contract (c) limited downtime for the implementation (max. 10 points). 
-
Technical Maintenance Services: describe your approach to accommodate the tasks specified in Section 3 B of Annex I. Special attention shall be given to the implementation of the standards, website response time and Content Management maintenance (max. 20 points).

-
Business Maintenance Services and Other Requirements: describe your approach to accommodate the tasks specified in Section 3 C and Section 3 D of Annex I.  Special attention shall be given to the provision of the additional required business services, on top of the standard helpdesk business services (max. 20 points).

-
Enhancements: describe your approach to accommodate the tasks specified in Section 3 E of Annex I. Special attention shall be given to the organisation of the project team and the overall implementation methodology (from the initiation of the request by EBA to the production release of the enhancements) (max. 10 points).
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